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The 18th Regional Career Fair was held in Marion on
February 16, 2022. After a year off due to concerns of
COVID, it was exciting to bring students and career
opportunities together once more. We continued with the
Career & Service Investigation (CSI) theme, engaging
students to investigate the various careers that were
represented among the Career Booths. Students were also
able to practice their interview skills during the mock
interviews conducted by SEFP Board Members, SDSU
Extension, and area Community Leaders.

Reflecting on a transitional year
for SEFP, we are encouraged by
the renewed engagement seen in
the latter part of the year by area
entrepreneurs, businesses, and
communities. The 13 Business
inquiries in the last 3 months of
2021 have built the momentum
for various endeavors in 2022.

Featured
Stories

SEFP Continues the Regional Career
Fair Tradition

27 Inquiries
2 New Clients
3 New Business Plans
3 Community Assistance
Requests
5 Informational Requests

2021 Review
SEFP Continues the Regional
Career Fair Tradition
Keeping the Vision Alive- 25
Years of SEFP Impact
Believing in our Communities
The Next Generation of SEFP

Keeping the Vision Alive
25 Years of Enterprise Facilitation Impact

The real data from National Center for Charitable Statistics
revealed that approximately 30% of nonprofits fail to exist after
10 years, and according to Forbes, over half of all nonprofits
that are chartered are destined to fail or stall within a few
years due to leadership issues and the lack of a strategic plan.
The Southeast Enterprise Facilitation Project has exceeded in
these areas of common deficiency, leading the organization
through many transitions, changes, and successes.

1362

Since April 17, 1997...
Inquiries

737

New Clients

208

New, Retained, or
Expanded Businesses

724

New or
Retained Jobs

519

Business Plans
Completed

SEFP Impact 1997-2021
SEFP started in the spring of 1997 in an effort to
provide the seven communities of Bridgewater,
Centerville, Freeman, Irene, Marion, Parker, Viborg
and Turner County with support to assist
Entrepreneurs with free, confidential, long-term
business assistance. SEFP's Facilitators have
provided intensive one-on-one assistance that
enhances the efforts of local development
organizations and business professionals. It is a
person-centered approach to Economic Development
that focuses on helping those already here.

Continued Leadership
The Southeast Enterprise Facilitation Project would not
have experienced the continued support and success if it
were not for the Board of Directors. A debt of gratitude is
owed to all members who have volunteered their time to
the project over the years.
Current Board of Directors:
Heather Broehm- Facilitator
Curt Lukes- President
Jeremy Grady- Vice President
Rhonda Smith- Secretary/Treasurer
Brad Miller
Jerry Paweltzki

Mark Kaufman
Jared Hybertson
Marc Dick
Paul Mantz
Alan Ward

Enterprise Facilitation is based upon a philosophy that encourages personal fulfillment.
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Believing in our Rural
Communities
An old adage says that 'Seeing is believing.' In our
rural communities, this simple statement has
weight, value, and risk. The weight comes from the
truth that others do not know the value of small
town life until they have seen it. Lived it. There is a
gravity to it that I cannot easily put into words. The
value of true community that makes home, home.
But the risk lies when we fail to see or recognize
what we have until it is gone. How can we better
believe in our communities? By investing our
individual time, skills, and resources. Volunteer.

Support Local. Volunteer Local.
Lead Local. Live Local.
1. Investing your time can vary by community and
need. Perhaps they need help at the food
pantry, volunteer at school activities or help
with city cleanup. There is much to do and too
often, less hands to do it.
2. Investing your skills. We all have skills and
knowledge that can be shared. You can
mentor. You can participate in a club and serve
the community with your skills. You can join
your local Chamber or Community Boards.
3. Investing of your resources could simply mean
to shop local and support your local
businesses, among other possibilities of sharing
resources you already have with others.
If seeing is believing and you believe in your
community, believing requires action.

SOUTHEAST ENTERPRISE
FACILITATION PROJECT
INVESTOR PARTNERS
The Partners originate from the Turner and
McCook County Commissions, area Cities,
Development Organizations, Financial
Institutions, Electric & Farmers Cooperatives,
Corporations, and former Clients. Their
continued commitment assists in promoting
Entrepreneurship and Business Development.

Community Partners
PER CAPITA BASED FEE:
Bridgewater, Canistota, Marion,
Menno, Parker, Salem,
McCook County & Turner County

Corporate Partners
PLATINUM LEVEL—$5,000(+)
Basin Electric Power Cooperative
East River Electric Power Cooperative
Southeastern Electric Cooperative

GOLD LEVEL—$2,500 TO $4,999
First Dakota National Bank
First Premier Bank * GoldenWest

SILVER LEVEL—$1,000 TO $2,499
Northwestern Energy * Parker Ford Inc.
Rivers Edge Bank * TrioTel Communications
Sanford Health

BRONZE LEVEL—Up To $999
Cargill * Central Farmers Cooperative
FREMAR LLC * Avera Health
Wieman Land & Auction * Bones Elevator
Menno State Bank

THANK YOU FOR BELIEVING!

Our goal is to promote entrepreneurship and empower individuals to fulfill their dreams.

The Next Generation of SEFP
The Next Generation of SEFP. I chuckle to myself and get excited as I write that. Why the chuckle? First
of all, I am a second generation Enterprise Facilitator. Perhaps the first ever. If you ever visit the Marion
office, you will see a sign that says 'Sometimes I open my mouth & my Mother comes out.' It was true in
my home life prior to accepting the Enterprise Facilitator position. It is even more true now.
Why the excitement? When I say Next Generation of SEFP, it is also because there is new life being
created in SEFP. It is not that Enterprise Facilitation and its guiding principles have changed. But the
content and programming SEFP provides is being cultivated. I am excited about all that have learned a
lot in my first six months and the various opportunities there are to support our small business
community and rural entrepreneurs. Here are some examples.

There is a great need to engage the next generation of local entrepreneurs and
community leaders. Beyond hosting the annual Regional Career Fair, there is
opportunity and desire to partner with area schools to build foundations in business
and infuse some Entrepreneurial excitement. So many solutions for our rural business
communities lies within these student bodies. We need them and they need us!
Next, the Southeast Enterprise Facilitation Project has always been focused on business
planning and the education that goes along with starting a business. But what about
planning for years down the road? SEFP has dabbled in Strategic and Succession
planning in the past. However the need for ongoing Strategic Planning has been
identified through conversations had in the business community. We often lose focus
and direction, get stagnant, or overwhelmed. These can be helped through the Strategic
Planning process and roadmap. Additionally, all businesses should have an exit strategy
or Succession Plan started. We are not promised tomorrow and our communities feel the
impact when these businesses close versus being retained through new ownership.
Lastly, hiring a seasoned Training & Development Professional puts continued learning on the table.
Collaborative Learning Opportunities will be pursued and facilitated with the help of local experts based
on local needs. Enterprise Facilitation has always looked to educate and I want that component to grow.
Join me in getting excited for the future. Together, we can do so much!

Heather

501 S. Broadway / PO Box 106, Marion, SD 57043
Call: (605) 648-2909 Email: SEFP@southeastern.coop
Visit: www.SEFP.com

LIKE & FOLLOW SEFP

Heather Broehm, Enterprise Facilitator

