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SEERIQUickEStats

2018 Statistics:
38 Total Inquiries
18 Clients assisted

1 New Business
Josh and Jenae Duus, rural Viborg
“Small Engine Doc, L.L.C.”

2 Retained Businesses

Ace and Jennifer English, Salem, SD
“Ace’s ShopWise”

Melanie Walter, Menno, SD
“Wolf Pups Daycare Center, LLC”

5 Businesses pending
1 Patent pending
9 Out of area inquiries
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“It’s not how many ideas you have, it’s how many you make happen.”

2019 Annual Report

It All Starts With An Idea

=4 ary 27, 2019, twenty businesses
i and 17 colleges from across the
State arrived at McCook Central
] for another year of fun, educa-
,’,. tion and experiences! SEFP, Dr.
Cheryl Thaler, Supermtendent
of McCook Central and the Pro-
gressive Salem Association
sponsored the event.

—

& Ty OF o

) :.’
~o . ! =
& ERSSN )

University of South Dakota

With approximately 279 stu-
dents registered to attend, we
had a full house. As you can
see in the pictures, the students
had a lot exposure to different
industries and educational op-
tions to help spark an “idea” of
where they would like to take
the rest of their lives.

An interesting conversation I
overheard this year was how
much the students enjoyed the
mock job interviews.

dividuals who volunteered their
time to interview all the students
= and provide them feedback on

Ll how they may better their inter-

The 2019 Regional Career Fair
was truly a success!
Just imagine all the “Ideas” in
the making!

McCook Dental

quote found at prdaily.com




Ildeas coming to life...

Small Engine Doc LLC
Joshua and Janea Duus
45864 291st Street
Viborg, SD 57070,

(605) 759-2292 or (605) 238-3080
BACKGROUND: Joshua and Janea Duus are a young couple with two
children who have started their own small engine repair shop in rural Vi-
borg called Small Engine Doc, LLC. Josh is a mechanic by trade and has
always enjoyed working on small gas engines. Josh is also in the Army
National Guard reserves and feels very strongly about his service to our
country. That is why he offers a discount to individuals who are service
members, first responders, fire fighters or police officers. Josh does the
hands on work of fixing engines and Janea does the bookkeeping and
some deliveries of machines.

ASSISTANCE/RESULTS: Business Planning for a New Business

QUOTABLE: A4S LONG AS THERE IS GRASS TO MOW AND SNOW
TO BLOW, WE'LL BE THERE! Joshua states, “eventually I would like to
be able to work on small engines full time and be my own Brenda Schulte (Right) presents Joshua and Jenae Duus with
Boss full time. I've been doing this work for a long time and do mechanic RIGIEESEDIIETEE ST0)i RO 1rbiter:11RIAN EV WL (o IS 1 2 ol BTe LN |
work for my full time job now.” member is on the camera.

Wolf Pups Daycare Center, Menno, SD
Melanie Walter
mel ani e. walter @gwt c. net
60-66-6738

BACKGROUND: When the Menno-Olivet Care Center made the decision it could no
longer manage the Rainbow Bridge Daycare Center, its closing seemed imminent.
After many of the parents using the Center voiced their concerns, Melanie Walter, an
18 year employee, had the idea to take over the Center and keep it open. Menno-
Olivet Care Center granted the building to the Menno Economic Development Corpo-
ration in an attempt to keep the community daycare available. The Menno Economic
Development Corp. has leased the building to Melanie who has opened the daycare as
Wolf Pups Daycare Center. The support of the entire community has been evident in
this project and the daycare center remains open.

ASSISTANCE/RESULTS: Retained business/business planning

QUOTABLE: “This is what I went to school for and I've been doing this for 18 years.
1t’s just the right thing to do.”

Brenda Schulté présents Melanie Walter with her 1st Dollar of Profit Certificate. Those present from the left are: Marsha Schelske,
MEDC, Melanie Walter, Owner, Brenda Schulte, SEFP, Rita Bierle, MEDC and Brent Haberman, President of MEDC.

Shawn (Ace) and Jennifer English
Ace’s ShopWise
235 N Main St, Salem, SD 57058

BACKGROUND: Ace and Jennifer English took a leap of faith and packed up their
belongings and moved to Salem, SD. Jennifer had taken a position with McCook
County as an attorney and Ace was interested in a business of his own. Ace and Jen-
nifer settled in and purchased ShopWise, a thrift store on Main Street in Salem. SEFP
assisted the couple with a business plan and advice. The couple eventually purchased
two buildings on the opposite side of the street where Jennifer now has her own space
for her law practice and Ace has his own space for his thrift shop. Ace and Jennifer
have settled into their new “home town” and are available for legal services and your
shopping pleasure.

ASSISTANCE/RESULTS: Business plan for retained business

QUOTABLE: Ace states, “this business is my life, I love doing this and I love Salem.
It is home now.”

Jennifer and Ace English were presented with their 1st Dollar of Profit Certificate from SEFP. Those present from the left: Brad Miller,
SEFP Board, Jennifer English, Owner, Paul Mantz, SEFP Board, Kris Larsen, Salem PSA, Ace English, Owner and Brenda Schulte, SEFP




Communi ty of I d

17 Ideas To Help Support Small Business

Shop at small businesses
Participate in Small Business Saturday
Skip Black Friday

Choose small businesses during the holidays
Word of mouth
Create a guide to local small businesses
Open an information station for local small
businesses
8. Partner with another small business
9. Host an event for small business owners :
10. Organize a community event
11. Partner with community organizations

12. Use small businesses for last minute shopping

13. Encourage family and friends to shop at small busi
nesses

14. Share small business content on social media

15. Leave positive reviews of small businesses online
16. Show your appreciation
17. Launch a Kickstarter
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We probably don’t need to tell you about the importance of supporting small businesses—but we’ll remind you an-
yway. Small businesses are integral to a healthy and thriving community. Everyone should make an effort to sup-
port small businesses in their local communities. Matthew Speicer, findera

T hank You!
SEFP Investor/Partners

The Partners originate from County Commissions, area Cities, Development organizations,
Banks, Electric & Farmers Cooperatives, Corporations, and former clients.

Per Capita Based Fee, BRONZE LEVEL—Up To $999
the active Cities and Counties include:

PLATINUM LEVEL—$5,000(+) Avera Health

Basin Electric Power Cooperative Bridgewater, Canistota, Irene, Marion Cargill

East River Electric Power Cooperative Me;/}w(’: Pall;kér’ Salem, Central Farmers Cooperative
Southeastern Electric Cooperative HLTILE Gy First Savings Bank
Turner County FREMAR LLC

GOLD LEVEL—$2.500 TO $4.999 Menno State Bank

SILVER LEVEL—$1.000 TO $2,499 Rivers Edge Bank

Security State Bank Service First Federal Credit Union
Northwestern Energy * TrioTel Communications Wieman Land & Auction
Parker Ford Inc. Bones Elevator

First Dakota National Bank
First PREMIER Bank
GoldenWest




From the Facilitator’s Desk ...

Where Do Ideas Come From?

I have always considered myself an “idea” person—sometimes my ideas can be pretty far-fetched and I may need
to be reined in a bit, but they never seem to stop! Some of my best ideas manifest themselves at 3-4 o’clock in the
morning! But where do they actually come from? Does anyone really know?

Surly, ideas can be created by gathering with a team of like-minded individuals and brainstorming on a common
topic such as: How to increase sales in the pet department. Brainstorming can create ideas abound but how many
of those ideas will be feasible? All of them? None of them? A few? Well, I believe there is no such thing as a
“bad idea” unless of course it is illegal or dangerous! One idea can lead to another and another... When talking
about ideas, “business ideas” can take on a whole new meaning. There is so much more involved—or is there?
Back in the 70’s, a guy called Gary Dahl had the idea of selling rocks as pets. Yep, that’s right! Pet rocks! So as
crazy as the idea may have sounded, Gary went forward with his idea and became a millionaire—by selling rocks!
Or how about Craig Newmark who had the idea of an online garage sale where you can get anything that you
want. So he built the Craigslist website. It is simple, very standard and hasn't changed in years. The Craigslist
founder maintains it as it always has been and the website is still successful.

At SEFP we are not in the “business” of generating ideas to start businesses, we are in the business of assisting
individuals with THEIR ideas for a business. Our clients come to us with an idea that may have been rolling
around in their hearts and minds for quite some time or maybe it just came to them the month-week-or day before,
but they have committed themselves to seeking knowledge and guidance to take their idea to the next level.

As the Enterprise Facilitator for SEFP, my job is to ask the right questions to get started:

Tell me a little bit about your business idea...

Why do you want to create this business?

What gave you this idea?

What are some of your goals?

What are some of your marketing ideas for your business?
Who do you expect as your customers? From what area?
Where do you want to set up your business?

What do you think will make your business successful?
How can SEFP best help you reach your goals?
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These are just a few of the many questions SEFP asks. A main question would be, “How much do you need to
sell to break even?” Getting to know our clients is paramount in how we provide our services. When we can see
their vision we can help them achieve their goals. The philosophy of SEFP is to not lead our clients by walking in
front and pulling in one direction or another, nor to encourage our clients by walking behind and pushing but by
walking beside them helping to carry the load.

So you see, whether your idea is to sell rocks, start an online garage sale site or introduce a new way to clip your
toenails, all you need is imagination and passion—oh, and to think outside the box.
Let your ideas inspire you to chase your craziest dreams!

Brenda Schulte, Enterprise Facilitator




