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2014 calendar year:

42SEFP
Inquiries QUICK STATS

Life Changes...continually
SEFP Host the Regional Career Fair

The Bridgewater-Emery School was a great host for the February 12, 2015 event from 9:0012:00 noon. One hundred ninety two students from nine high schools were present and met
business owners, College, Technical School, and University
representatives. Each of these
students are beginning to see
changes in their futures as they
ponder their individual characteristics and best skill attributes.

To help them be ready for their

future, simulated job interviews
were available along with a
critique of how each interviewed.
It is hoped that each student is working toward that better way, much like an entrepreneur.

SEFP sees these students as life changers, technically connected, and hopefully ready for their
next life change. We wish you all the best in your future endeavors!

27 Clients enrolled
8 New Businesses to date
S & S Home Solutions—Mar 2014
Dean’s Place LLC—June 2014
Triple Play Storage Campground—July 2014
Auto’s—July 2014
Finnell Trucking LLC—Jan 2015
Canistota Area Bus Inc (C.A.B.)—Mar 2015
Brandy’s Custom Cakery—May 2015
Prairie Star Carriage Co LLC—May 2015

1 Expanded Business
Knudson Masonry LLC—July 2014

8 Retained Businesses
Chancellor Bar & Café—Jan 2014
One American Bank—July 2014
Centerville Care & Rehab Center—July 2014
Centerville Farm & Auto NAPA—July 2014
Centerville Steakhouse—July 2014
Tuffy’s Tots—July 2014
Mushy’s—July 2014
The Desert Inn —February 2015

71 New/Retained Jobs in 2014/15
24 New Business Plans in 2014
UNBOLDED Businesses featured in the 2014 Reports

Board of Directors Leading Changes
The Southeast Enterprise Facilitation Project (SEFP) Board of Directors are your local visionary leaders, striving toward excellence in the rural communities. By working together, we get
much more done and it breaks down the barriers between the communities; a lesson to be
learned by many.

This past year, in addition to the monthly meetings overseeing the Project and being the resources the Enterprise Facilitator® needs, a strategic planning retreat was held. True to a planning retreat, goals were set with details to be worked out throughout the next calendar year.

The SEFP Board chose to challenge the area High School students with a “Shop At Home”
Senior Project idea. Every school was contacted, expecting each school contact to carry the
torch for this idea. There was ONE student who accepted the challenge and the SEFP board is
anxiously awaiting the results and hopeful it is the Campaign needed in every rural SEFP community.

Part of the marketing goals included creating physical signage
to be placed at each end of every SEFP City limits. These
signs were created and are being placed in seven communities
this Spring.

SEFP is always changing, evaluating, adapting, and making
life better for the organization as well as corporately in each
SEFP community.
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CAREER OPENING
The SEFP seeks a highly motivated individual to assume challenging and
rewarding position assisting entrepreneurs in the SEFP service territory of
Southeast SD. Financial, marketing and management skills required.
Community or small business development experience preferred. Flexible
work schedule and travel required.
Submit cover letter, resume and three references to: Southeast Enterprise
Facilitation Project, C/O Alan Astleford, President, PO Box 106, Marion, SD
57043-0106. Application deadline is May 1, 2015. Visit www.sefp.com for
more information.

“Creating opportunities, Increasing economic vitality and enhancing quality of life”

The Desert Inn
Adam Hanssen, Owner
841 State Street, Centerville, SD
(605) 563-2913
3 Part Time Jobs
BACKGROUND: Over the last 10-years Adam worked as a bartender and
manager in this business. The owner approached him asking if Adam would
be interested in purchasing this business and he thought he would start a
feasibility process through SEFP. The business plan was completed in April
2014 and the funding process was more cumbersome than originally thought.
Finally January 16, 2015 a purchase agreement was signed.
ASSISTANCE/RESULTS: A Business Plan for a Retained Business
QUOTABLE: “I appreciate the SEFP services. Organizing a business
takes time and a complete business plan would not have been possible
without the SEFP and SBDC assistance. Thanks.” - Adam Hanssen
The SEFP representatives presented a 1st Dollar of Profit. Those in the picture include: Jim Adamson, Nancy Larsen, Adam, John McDonald, and Jared Hybertson.

Finnell Trucking LLC
Doug & Denise Finnell, Owners
46288 279th Street, Lennox, SD (Turner County)
(605) 750-0029 Email: finnelltruckingllc@gmail.com
1 Full Time Job
BACKGROUND: A couple of years ago, I had the thought of owning my own
trucking company and in October, 2014 my wife and I agreed to pursue the possibility. Working with the SEFP resulted in a complete business plan with realistic
financial projections, my road map into the future.
ASSISTANCE/RESULTS: Business Planning for a New Business
QUOTABLE: “It’s been a journey. We have learned so much since the first
time we started seriously talking about the possibility of becoming an owner/
operator. I have mentioned it on and off over several years—ok, the past 10-15
years. I guess the timing was right this year. The guidance and support we have
received from Nancy of SEFP & SBDC, along with a few of our friends already in
the industry and our family has been a key to our successful beginning. We are so
excited to get started Thanks. So Much!!” - Doug Finnell
Three SEFP Directors and the Finnell family gathered for the 1st Dollar of Profit presentation to the new business owners of Finnell Trucking LLC.
Those present left to right include: Don & Judy Finnell, Gerald Bertsch, Alan Astleford, Denise & Doug & Matthew Finnell, Ralph Dybdahl,
and Nancy Larsen. In the truck were Lukas & Anthony Finnell. Mark Slade of SBDC was not present.

Brandy’s Custom Cakery
Brandy Engels, Owner
236 North Main Street, Parker, SD
(605) 360-1949
1 Full Time Job
BACKGROUND: Brandy Engels has been a cake baker for
years, with a passion for being creative and making holidays, events,
birthdays & anniversaries very special. An acquaintance owns a vacant
former bakery building and she saw an opportunity to become a business
owner after many conversations. A lease agreement was signed, hours
and days of intense work went into cleaning the facility and now a partnership has emerged. Clement & April Smith, owners of Heart of the
City Bakery will be creating gluten free and other allergy sensitive baked
goods from Brandy’s Custom Cakery in Parker, SD.
ASSISTANCE/RESULTS: A Business Plan for a New Business
QUOTABLE: “This has been a truly helpful experience and I am very grateful for SEFP for their free service to help. Working through this with
Nancy has taken all the overwhelming aspects and eased them for someone who has never gone down this road before. I learned it is not an easy
thing to do, but it can be done with the right help. I thank her so much for sticking by me through all the hard times where I wanted to give up.”
- Brandy Engels
This business is expected to open in Parker within the month of May 2015.

Canistota Area Bus Inc (C.A.B.)
Owners: Non-Profit Board of Directors
228 West Main Street, Canistota, SD
(605) 421-1042
1.5 Full Time Jobs
BACKGROUND: The Canistota Development Corporation (CDC) was
approached in April of 2014 with the idea of a bus transit business in Canistota.
After many meetings with members of the CDC and Nancy Larsen from the
SEFP, the idea of a bus transit service turned into a Non-Profit 501(c)(3) corporation recognized by the State of South Dakota and the IRS on November 25,
2014. The bus service, known as Canistota Area Bus, will officially start on
April 1, 2015.
ASSISTANCE/RESULTS: Business Planning for a New Business
QUOTABLE: “Bus transit was a business that the members of the CDC knew
little about, but with the help from Nancy Larson of the SEFP the Canistota
Area Bus will haul its first load of passengers on April 7, 2015. Nancy spent
countless hours assisting the CDC with the business plan and the 501(C)(3)
status for the Non-Profit Corporation. After nearly one year of planning the
vision of a bus service will become a reality on April 1st. Thank you to Nancy
Larsen for her guidance throughout this process!!” - Chad Keller
A 1st Dollar of Profit was presented to the CDC & CAB board of directors in March 2015. Shown
in the picture are: Brad Miller, Chad Keller, Nancy Korkow, Darin Nugteren, John McDonald, Nancy Larsen, and Matt Anderson.

Prairie Star Carriage Co LLC
Jake & Lucinda Hoff, Owners
45638 270th Street, Parker, SD
Connect with Your Funeral Director
Or (605) 214-3265 for weddings, proms, etc.
1 Part Time Job
BACKGROUND: Being in the country and around horses all our lives we always dreamed of having a opportunity where we could start a business
that included that lifestyle into it. We were inspired to start a horse drawn hearse service after losing someone close to us. While we were working
through our grief we wish we could do something more fitting of their lifestyle rather than an ordinary automotive hearse. After many nights of talking and praying we decided to chase this dream and contacted Nancy at SEFP to start the process. We also contacted many local funeral homes and
we were meet with a very enthusiastic response. We believe that many people would like this last ride on this earth to be such a memorable one. As
our business grows we would also like to include other horse drawn services such as weddings, proms and anniversaries with the addition of horse
drawn surreys and vis a vis carriages. With the backing that we have received from great people like Nancy we know that we will succeed in our
endeavor.
ASSISTANCE/RESULTS: Business Planning for a New Business starting in May 2015
QUOTABLE: “We have always wanted to start a business of our own but never knew where to start. Nancy walked us through all of the necessary procedures and showed us that anyone could do it. We so value the services and commitment of Nancy and the SEFP to help us reach our
goals and achieve our dreams. I believe that anyone that has the opportunity to take advantage of the SEFP should.” - Jake Hoff

Your continued commitment assists in rural business development.
The Partners originate from the Turner County Commission, McCook County Commission, area Cities, Development organizations,
Banks, Electric & Farmers Cooperatives, Corporations, and former clients.

PLATINUM LEVEL—$5,000(+)
Basin Electric Power Cooperative
Citibank N.A. South Dakota
East River Electric Power Cooperative
Southeastern Electric Cooperative

Per Capita Based Fee,
the active Cities and Counties include:
Bridgewater, Canistota, Centerville, Marion,
McCook County Commission, Menno,
Montrose, Parker, Salem,
Turner County Commission, and Viborg.

GOLD LEVEL—$2,500 TO $4,999

SILVER LEVEL—$1,000 TO $2,499

First Dakota National Bank
First PREMIER Bank

Avera Health * Security State Bank * Farmers State Bank
Northwestern Energy * TrioTel Communications

BRONZE LEVEL—Up To $999
Cargill
Central Farmers Cooperative
First Savings Bank
FREMAR LLC
Lower James RC&D
Menno State Bank
Parker Ford Inc.
Service First Federal Credit Union
Wells Fargo Bank N.A.
Wieman Land & Auction

Change happens; a fact of life. Births, graduations, weddings, college life, deaths, jobs,
business ventures, building a home or business facility, all bring a picture and/or story to
mind. What are you experiencing, transitions from/to? Twenty years ago I graduated
from college with a B.S. in Business Administration as a non-traditional student along-side
my eldest son; there was emotion, elation & relief after working full time and attending
college full time. Talk about changes. Life changes in a heart beat and changes happen in
all parts of our lives daily. Today, I write my final SEFP Annual Report, reflecting upon
2014.
2002—David Lambert to Nancy Larsen

My mind also drifts back 18 years ago when I successfully interviewed and
landed employment with the BSCEF non-profit board of directors. What a change
that brought; a move from Huron to Martin, starting a project from the ground up.
The Board allowed me a home office and 30% of my clients in this 9-County
project were American Indian, a cultural experience, many wonderful friends
made even to this day. My first client restored the old Martin Inland Theatre and
it is still a going business.

Those early days laid the ground work for my work from a business plan outline
to the back of the envelope financial evaluation concept of the Sirolli Institute,
Enterprise Facilitation® was instilled in my mind as I continued educating
individuals in the basics of business.
2003 SEFP Investor Reception

Successfully interviewing with the SEFP Board of Directors July 2002 found our

family moving back to Eastern South Dakota and our first grandchild was 1-years
old. Talk about changes, by Fall of 2015 we will be welcoming our 13th grandchild. This totally enlarges ones heart.

Entrepreneurs work on their business and look for ways to improve
their business much like I have been forced to do as a stand alone
project in the whole State of South Dakota. Throughout the years I
have met many people from all walks of life, from inventors to those
with PhD’s, who knew nothing about the business side of a Company.
It has been an educational process throughout the years. I am an
ever-learner, always looking to learn new techniques and just basic
information through State & Regional meetings and more conveniently through webinars in the office.

The world is not standing still as much as we’d like it to slow down.
Life is short and now it is time for me to slow down too, spend time
with grandchildren in Minnesota, Illinois and South Dakota. Change
comes hard sometimes and I am sure I will have some regrets because
I developed a passion for what I do and how I help others a very long
time ago. You see my Heavenly Father gifted me with organizational
skills and motherly instincts to help educate, be the “gopher” and I
am driven by the passion of the entrepreneur to work alongside.

15th Annual Investor Reception

Change can be hard but sometimes a fresh coat of paint makes things brighter and clearer. Change can be good especially after an
evaluation — always striving to do better, being more effective and efficient.

It has been such an honor hearing passionate stories, praying for and with clients, and a privilege working alongside them, organizing, researching, documenting, and packaging business plan or marketing materials. The business owners do the heavy lifting, however. They take the risks, and are the ones responsible for
opening & closing their store, sweeping, bookkeeping, merchandising, hiring & firing, reporting, marketing, etc.

Working with a non-profit board has
been rewarding, seeing the passion
they have for each of their communities and many of them volunteering
every month for SEFP; it has made
my job much easier. They are the
Best!

A Corp. Luncheon

Thanks to all...you have been
a blessing to me.

The Turner County Fair Booth

