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June 1998 December 2009
-1011 Inquiries
- 553 Clients enrolled
67 New Businesses
28 Expanded Businesses
28 Retained Businesses
- 367.5 New/Retained Jobs
- 239 Business Plangast 7 1/2 yrs)

2009 Calendar Year
59 Inquiries
34 Clients enrolled
4 New Businesses
5 Expanded Businesses
1 Retained Businesses
34.5 New/Retained Jobs

34 Business Plans/Financial eval.

2 Grants
5 In funding process
14 Waiting for Information
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An USDA Rural Development grant solidified a contract between the
Greater McCook Development Alliance and the McCook County
Commission with the Southeast Enterprise Facilitation Project (SEFP). In
2010, any resident in McCook County can receive free and confidential
business assistance thanks in part to this RBEG grant.

Nancy Larsen, the Enterprise Facilitator® is being introduced to each City
Council person, local development organization boards, business owners
and/or Chambers members in early 2010. She encourages speaking
invitations to your meetings for education in the basics of business, industry
trends, marketing or just to hear an update of SEFP progress and meet
McCook County residents.

I n March, SEFP hosted a luncheon for leaders in each community and they
heard testimonies from 7 clients about their association with SEFP and the
value it brought to their business venture. Nine of the fifteen SEFP board
members were present for this event which speaks volumes about the
commitment to the Enterprise Facilitation® concept of not motivating
individuals to start, expand and/or retain a busifiesst t akes t he
passion)or initiating business idedwhat kind of business should | start?)

Business success lies with the passionate individual business owner. It
takes research, dedication, good h
whatever it takeso to be successfu

player concept for success, each manager responsible for what they do best
and then the marketing and the bookkeeping is done in a timely manner.
Managemenis a key to the success or failwka business.

fi S E PAOVIDESAN INNOVATIVE , GRASSROOTSAPPROACHTO ASSISTINDIVIDUALS
WITH NEW BUSINESSDEVELOPMENT OR EXPANSION. O




Business DNre8tionegEé

II JJ( = " M- = ’n"ﬂ ~ 8 || COMPANY: The Car Guy LLC & Brooks Tack, Repair, & Upholstery }
- f’lk‘ / g ~ "y!‘[‘fd __J » - OWNERS: Shannon & Mary Brooks " Y
! \; \ //\? : PHONE/EMAIL: (605) 2970097 carguy@iw.net
\.{ LOCATION/JOBS : 880 East 6th Street, Parker, SD 2 full time and 1 part time
—~ N @ ; || BACKGROUND: Shannon starte@he Car Guyin 2006 in leased space while Mary started
k: | Brookds Tack Reanpa02 fromé&eithpneo Theytjumpey at the opportunity to

purchase & renovate a building, moving both businesses under odea@ofrwin for both.
ASSISTANCE REQUESTED: Business Plan & Heartland Loan Application
RESULTS: Two expanded businesses to one facility in Parker

QUOTABLE:fil't has been a long year but it is verly n
when we were running two businesses and Nancy helped with a lot of it while Brett Gardella and Mark Slad
assisted with local connections and financial projections respectively. Thank you SEFP, PDC, and SBDC.

The SEFP presented Shannon & Mary Brooks with their 2nd Dollar of Profit after completing the new facility.
In back left to right: Duane Tieszen, Shannon Brooks, Philip Svartoien, Mary Brooks, Bob Sneller, NAPA
vendor, Curt Lukes and Nancy Larsen. Daughters Mariah & Miranda Brooks are in the front row. Not shown is
Mark Slade of SBDC and Brett Gardella, PDC Development Coordinator.

COMPANY: S & T Trucking Logistics, LLC "
OWNERS: Ryan & Sadie Holzbauer and Jeff & Julie Davidson $'E
PHONE/LOCATION: (605) 9287771 Parkston, SD

NUMBER OF JOBS: 6

BACKGROUND: S & T Trucking began operations in 1977 in Montana. In 1
the company moved to Wyoming, where Jeff & Ryan were employed with
company for several years before purchasing the business in 2008. A move
seemed to be in their best interest, real estate was purchased and a new fac|
completed in 2009 for this livestock and hedaul company

ASSISTANCE REQUESTED: Business Planning and grant application
RESULTS: A New Business to Parkston but an expansion for the owners.

QUOTABLE: ilt has been a marathon this pas ‘x tior
while planning for a new facility in Parkston, SD. We are appreciative to David Lam
Farmers State Bank, the Parkston Area Development Corporation & Nancy Larsen [O#S1=l SEFP board members present: John McDonald, Luverne Langerock, John Deppe, and G
assisting with the success of this project. Bertsch. David Lambert, Farmers State Bank and Parkston Dev., also presented a Certific
Recognition at a later date.

COMPANY: Tri Ag Sales Inc.
OWNERS: Brian Jurgens & Jeff Rippentrop, Principals w%

PHONE/LOCATION: (605) 9283361  Turner County, Hurley, SD
NUMBER OF JOBS: 3 full time and 2 part time

BACKGROUND: Brian and Jeff began as Pioneer Hybrid sales reps in August 1999.
Tri Ag later added a dealership for Meridian Mfg. Seed Tenders and started gustorr
applying seed treatments to soybeans. The duo saw the opportunities in a bulk soybes
seed handling & seed treatment system so they wrote a business plan and|VAAC
application of SD USDA, which included constructing an office facility in an existing

building and adding a new full time sales position.

ASSISTANCE REQUESTED: USDA Valueadded Agriculture Loan Application
QUOTABLE: iwhen we called Nancy Larsen @t
traveling to rural Hurley. After the first meeting and through several emails, the

Nancy Larsen of SEFP is presenting Brian Jurgens and Jeff Rippentrop with their second dofla¥ AAG | oan application was complete. Al
of profit after completing a VAAG Loan with SD USDA December 28, 2009. Also presentare:Out st andi ngo . Together with the great

Brian Weier, Merchants State Bank; Alan Ward, John McDonald; Dave Kuper, new Sales we coul dnot have done Ttansk wba hfoowt btelhreg
Associate for Tri Ag; Karen Freier and Luverne Langerock, SEFP Board Members.

COMPANY : Freeman Shopping Center Inc.

OWNER: Gary Block

PHONE/LOCATION: (605) 9254781 Along US Highway 8Ly
NUMBER OF JOBS: 8 full time and 12 part time
BACKGROUND: A former construction business owner and school facilit
personnel manager paved the way for a new challenging career for Gary. A |

recommended he investigate the purchase of the Freeman Shopping Centef}
took research and an evaluation before he decided to become a grocer.

ASSISTANCE REQUESTED/RESULTS: Business Planning/Projections

QUOTABLE: il met with Dean Dreessen fo

suggested | create a business plan with the assistance of SEFP. Nancy Larse

great help in developing the plan and helping me set realistic goals. At this tin o :

store is ahead of the goals. The community and surrounding area has res Left te right: Nancy Larsen, Tara Block, Dean Dreessen, Gary Block, Dale Weiss, Luverne
e . N Langerock, Derek Helderman, Affiliated Foods Registered Dietician , Doug Cunningham,

positivelytothefuls er vi ce grocery. o Affiliated Foods Government Relations. Not shown was Lori Cowman, ABC.




COMPANY: 4twenty3 Culinary Arts & Event Planning

OWNER: Shelly Anderson w E
PHONE/LOCATION: (605) 9257429 423 South Main, Freeman, SD s
NUMBER OF JOBS: 1 full time and 3 part time

BACKGROUND: Cake baking, sculpted cakes and barbequing for family |gnd
friends has grown into a business doing all of the above plus catering and| ¢vent
planning for large groups in or out of her renovated facility. It is hoped the
commercial kitchen will be added to the event center in the next few years.

ASSISTANCE REQUESTED/RESULTS: Business Planning for new business

QUOTABLE: ASEFP has been a vital part of making a dream and aspiratiofn
become reality. | originally became acquainted with SEFP in 2005 when | looked at
purchasing a commercial bakery. Though the project never materialized, they were a
valuable source of information and assistance. Therefore, contacting SEFP folloying
the purchase of the present facility seemed logical. As before, they were excellent in
adding structure and fleshing out the details of my vision. The countless hau

guidance and support during both completion of a business plan and the day q gollllr SfFP fBoaT f':’lember:S and '\(lgaan/dLgrsen r?réssher;ltedJSEe"K’A ADnder|S(?nNWIth h%r
ollar of profit. eft to right are: eral ertscl elly, John McDonal ancy, Da
activities of starting a business h Weiss and John Deppe. Not shown was Lori Cowman, ABC.

a0

COMPANY: Parker Ag Supply and Demand
OWNER: Parker High School FFA Dept %»
w E

LOCATION/PHONE/EMAIL: Parker, SD
(605) 2974473 wes.steiner@k12.sd.us

JOBS/ASSISTANCE: Product, Marketing, Financial
Managers and workers Business Plan & information

BACKGROUND: The Parker Music Museum has become a
gift to the Parker City but the City is not interested in disposing of
the 4floors of memorabilia or cleaning out the building. The
Parker FFA agreed to clean out the facility and sell the
salvageable items online, which kiskarted this business, selling
items onwww.parkerFFA.shutterfly. cormndwww.craigslist.com

iBefore a decision was made whether or not to tackl e trojeetand get giry.sMapagessproluntaered to dversee the ptodiuets, 8 8
marketmg and the bookkeeping. What a great learning opportunity! We are grateful for the business planning servicesginwiBEFP and look forward to offering these same services to others
needing the help.o Those pr es ernTracéydisontLisa Jofters Brett Bardellaa deaepDuahsshem Maakt JoffernVictornGeay, Wahe MtDonald, Nolan
Thompson, Lee Berens, Haylee Rand, Josh Meyer, Shane Merrill, Brady Temple, Nancy Larsen, Joe Meyer, Justin Langrehr aBidiées~FA Advisor and Ag Instructor.

COMPANY: Tschetter Field Tiling LLC

OWNERS: Larry, Loren & Ron Tschetter w E
LOCATION: Rural Turner/Hutchinson Counti@s~reeman, SD S
PHONE/EMAIL: (605) 9257009 letschetter@gwtc.net

JOBS/ASSISTANCE: 3 part time Business planning & information

BACKGROUND: The three Tschetter brothers are landowners with drainage issues whq lbegan
talking about what could be done to create land that is more productive. Starting their own|tiling
service was the decision, they purchased the equipment and used it to drain one of Laren and
Larryés fields last fall; what a differengce.

QUOTABLE: AiSince draining our own fields, tihe value it wildl be to other| are
only reinforced. We look forward to planting more tillable acres and better crop productiyity.

This process is also an erosion preventative and gets rid of the salt in the soil. We appregiate the
hel pful SEFP business services, recommended by Dean Dreessen of Merclhant

Standing in front of the tiling mg
Dale Weiss, SEFP Board President, who was present to hear all about this

field tiling business as Nancy Larsen presented the 1st Dollar of Profit to Ro|
Loren & Larry.

OWNER: Brad Carlson
LOCATION/PHONE : (605) 3875159
JOBS/EMAIL: 2 jobs bcarlson@ft.newyorklife.com

BACKGROUND: In 2003 Brad began his insurance career with $tate
Farm and began working from Dafl a
June 2008. Tieszen showed an interest in selling her business ahd this
gave Brad an opportunity for expanding his business. He lisraed
Insurance Agenand Registered Representative with New York Life.

QUOTABLE: |l appreciated the help |l roe
able to help me identify some &area:
thinking about. Knowing that SEFP was available to me and that | ¢ould
utilize them for a resource was very helpful to me as | expanded ¢n my
current business. 0

COMPANY: Bradley D. Carlsond New York Life "%

Brad Carlson received his 1st Dollar of Profit and plaque from SEFP and PDC, plus a PDC ribbon cutting on March 29, 20k8yn3&ft to right
are Brett GardellaTami Wi | kes ( Br a daffer, Teaeay OlsonaDayrell BullstaBrad, Curt Lukes, Nancy Larsen and John McDonald.

iBelieving in the Future... e Entrepreneu



