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SEFP QUICK STATS
Jan-July 2007 calendar year:
31 Inquiries
24 Clients enrolled
New Business Established
* Stump‟s Take Out— Tripp
* Ernie‟s Sewing Center– Centerville
* Cherry Bean Coffee– Parker
Expanded Businesses
* Marion Lumber Company—Marion
* Berens Insurance– Parker
Retained Businesses
* Mark Ulmer Farm– Menno
11 New/Retained Jobs w/ above businesses
8 Others in the Funding Process
19 Business Plans completed in 2007
1 Grant Application completed in 2007
_________________________________________

The SEFP mission is to “provide an innovative,
grassroots approach to assist individuals with new
business development or expansion—Thus creating opportunities, increasing economic vitality and
enhancing quality of life”
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SEFP is “Standing Up for Rural America”
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Partners are
“Standing Up for Rural America”
Avera Health—Sioux Falls
Cargill—Parker
Centerville City * Centerville Development
Citibank (South Dakota), N.A.—Sioux Falls
CorTrust Bank—Freeman
Dakota Heritage State Bank—Chancellor
East River Electric Cooperative Inc—Madison
Farmers State Bank—Marion, Parker
First Dakota National Bank—Parkston
First MidWest Bank—Centerville
First PREMIER Bank—Sioux Falls
First Savings Bank—Parker
Freeman City * Freeman Development
FREMAR Farmers Coop. Inc. * FREMAR LLC

POET Biorefining—Chancellor
Home Federal Bank—Freeman, Parker
Hutchinson County Commission
Lower James RC&D
Marion City * Marion Development
Menno City * Menno Development
Menno State Bank—Menno
Merchants State Bank—Freeman
Parker City * Parker Development
Parker Ford Inc.—Parker
Parker Pharmacy—Parker
Parkston City * Parkston Development
Parkston Community Club
PrairieWave Communications
Sanford USD Medical Center—Sioux Falls
Southeastern Electric Coop. Inc
Tripp City * Tripp Development
Turner County Commission
Wells Fargo Foundation—Sioux Falls
Wells Fargo Bank—Viborg, Irene
SEFP Partners are responding to the needs of the entrepreneurs living in Turner
and Hutchinson Counties through continued financial support.
 SEFP is proud to provide training, mentoring & other development services to
entrepreneurs, an investment into the future.
 SEFP is thankful to those who believe in this grassroots regional economic
development process and invest in vibrant rural communities.
 SEFP is grateful to community leaders who donate their time for the betterment
of their community and Southeast South Dakota.
 SEFP thanks all the Partners for “Standing Up for Rural America”.

Thank You!

Standing up…..Going Forward
COMPANY: Stump’s Take Out
OWNER: Nancy Stump
LOCATION: Tripp
PHONE/EMAIL: (605) 935-6355
NUMBER OF JOBS: 2
BACKGROUND: Nancy Stump and Bob Wight have owned other businesses in
the past and continue their entrepreneurial efforts. In addition, they have over 20
years experience in food service and have a palate for great pizza!
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business

Nancy Stump is shown receiving the First Dollar of Profit from Nancy Larsen, SEFP Enterprise
Facilitator and the others witnessing the event include: John Deppe, SEFP Ex Officio, Dave Hoffman, SEFP President, Jennifer Friederich, Tripp’s SEFP representative and Keith Dewald, Tripp
Commercial Club President. Not shown is Sue Stoll of SBDC.

QUOTABLE: “The business planning process helped us as seasoned entrepreneurs to evaluate our processes and focus on the business image. It made the funding process a „snap‟ because it described the plan for doing business and our
banker did not hesitate in extending us the needed capital. We appreciate the services SEFP and SBDC provides and will recommend the process to others.”

Picture courtesy of Southeastern Electric Cooperative

COMPANY: Ernie’s Sewing Center
OWNER: Ernie Krohse
LOCATION: Centerville
PHONE: (605) 563-3441
NUMBER OF JOBS: 1
BACKGROUND: Ernie Krohse began repairing sewing machines, both commercial
and home use 39 years ago in Sioux Falls. He also sells new and used industrial sewing machines, needles and thread.
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business
QUOTABLE: “It is great to have the SEFP and SBDC services for new and expanded businesses in the area. I did not need many dollars to make the move and I
was treated as though my business was the most important. Thank you for all the help
in creating my plan for doing business. I might add, the move to Centerville is filled
with many pleasantries; friendly people, “hello‟s”, safety and grocery carry-out.
Living in Centerville is wonderful.”
A “1st

Dollar of Profit” presentation was held for Ernie Krohse by the Southeast Enterprise Facilitation
Project, which along with the SBDC assisted with the business plan. Nancy Larsen, Enterprise Facilitator and
SEFP board members present to hear all about the business includes: John McDonald, John Limoges and
Karen Freier, SEFP Board members. Not shown is Mark Slade of the Small Business Development Center
(SBDC).
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Cherry Bean Coffee Company
OWNER: Reed & Hope Friese
LOCATION: Parker
PHONE/WEBSITE: (605) 297-1234 www.cherrybean.net
NUMBER OF JOBS: 3
BACKGROUND: The family moved back to Parker this year for a safer
environment of their growing family. Of Dutch descent, the family has a
love for coffee which prompted an extensive research for roasting green
coffee beans. The trends in the industry suggest a growing opportunity and
is a great business fit. Developing the wholesale market begins first and
then a coffee shop will be added in the fall.
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business
QUOTABLE: “
A ribbon cutting and a “1st Dollar of Profit” was held for Reed & Hope Friese by the SEFP and Parker Development Corporation. Those present to hear all about the business includes (l to r): Mark Kasten, John McDonald,
Curt Lukes, Nancy Larsen, Mark Joffer, Lisa Carlson, Duane Tieszen and Justin O‟Keefe. Not shown is Mark
Slade of the SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Marion Lumber Company?
MANAGER: Randy Berens
LOCATION: Marion
PHONE: (605) 648-3411
NUMBER OF JOBS: 3
BACKGROUND:
ASSISTANCE REQUESTED: Business Planning
RESULTS: An Expanded Business
QUOTABLE: “.”

Not shown is Mark Slade of SBDC.

Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Berens Insurance
OWNERS: Merianna Berens
LOCATION: Parker
PHONE/EMAIL: (605) 297-2013 berens@iw.net
NUMBER OF JOBS: 1
BACKGROUND:

Merianna began selling insurance before she
graduated from the University of Sioux Falls. She formed a working
relationship with Darla Tieszen and continued to build the insurance
business. Paul Engbrecht indicated his desire to sell his book of insurance business and this became an opportunity for Merianna Berens‟
company to expand the business.
ASSISTANCE REQUESTED: Business Planning
RESULTS: An Expanded Business
QUOTABLE: “The business planning and funding assistance I
received from Nancy Larsen, SEFP and Mark Slade, SBDC has allowed me to expand my insurance business in the Parker and Marion
Communities. Their assistance with goal setting and financial projections has been very beneficial to me.”
A ribbon cutting and “2nd Dollar of Profit” presentation was held for Merianna Berens by the Parker
Development Corporation and Southeast Enterprise Facilitation Project. Those present to hear all about
the business include (l to r): Justin O‟Keefe, John McDonald, Nancy Larsen, Mark Joffer, Merianna, Paul
Engbrecht, Duane Tieszen, Lisa Carlson and Mark Kasten. Not shown is Mark Slade of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Mark Ulmer Farm
OWNER: Mark Ulmer
LOCATION: Rural Menno
(Hutchinson County)
NUMBER OF JOBS: 1
BACKGROUND: Mark Ulmer purchased the irrigated acreage 4
years ago and has realized a huge benefit from irrigated corn and
alfalfa. He is now excited for the cost savings of changing from a
diesel powered motor to a single-phase motor that powers a threephase irrigation system.
ASSISTANCE REQUESTED: USDA RD 9006 Energy Efficiency
Grant
RESULTS: A Retained Business

SEFP board members gathered at the irrigation site to hear all about the Rural Development Energy Efficiency 9006 Grant
application. Shown in the pictures above include: Glenn Kirschenman, John Deppe, Dave Hoffman and Mark Ulmer.
Picture courtesy of Southeastern Electric Cooperative Inc.

QUOTABLE: “The grant application process is complicated and
time consuming, one that I was not prepared to tackle. I was relieved to hear Nancy Larsen agree to work with me to put it all together and it would not have been completed without the assistance.
I appreciate all the work that was done for me through SEFP and the
audit completed by Ron Globke of Southeastern Electric Cooperative.”

“SEFP is Believing in the Future, One Entrepreneur at a Time!”

“Standing up for Rural America”
Rural Americans are independent, hard- need to be at hand for continued produc- Once the detailed start-up or expansion
tion. Also a transportation source to exworking individuals, many are autonomous to the rest of the world, yet, who
work together to help each other in times
of natural disasters or personal tragedies
and join forces in community projects. “If
it is to be, it is up to me” is the attitude of
leaders in many of the area communities.

port the manufactured products is a critical
deciding factor between communities.
Rural communities are generally removed
from the interstate and rail systems and
thus not attractive to manufacturers.

Large retail business need a high volume
Community leaders are stepping forward of people as customers to justify the into lead and that same core group is making
a difference as evidenced by Schmeckfest
& Destination Germanation (Freeman*),
Super Saturday & Mud Drags (Parker*),
Old-Fashioned Saturday Night & Firemen‟s New Years Dance (Parkston*),
Menno Power Show & 4th of July Celebration (Menno*), Summer Celebration &
Community Christmas (Marion*), Firemen‟s Dance/Fireworks/5-K Run-Walk
(Centerville*), Sports Day & Tripp „n For
the Holidays (Tripp*) and the Turner
County/Hutchinson County Fairs.

It was that same attitude 10-years ago
which started the Southeast Enterprise
Facilitation Project (SEFP), a costeffective concept for regional community
development. Growing our own, providing free and confidential technical assistance makes it happen through community
leaders support. Turner and Hutchinson
Counties residents continue to tap into the
purpose of SEFP, raising the economy one
business and one job at a time.

Chasing after smoke-stacks is no longer
working in the rural areas for a number of
reasons. For instance…..

A start-up manufacturing business is the
most costly industry to begin and one in
which a ready-source of raw materials

vestment into a rural community. These
franchise corporations have done the research and know how many buying residents it takes to cash flow and will not
consider an area that does not fit their design.

New, expanded and retained business
owners in Turner and Hutchinson counties
do whatever it takes to accomplish their
goals in business sharing the same attitude
as others in the rural area. They are responsible for opening/closing, responsible
for the marketing, production, cleaning,
selling and bookkeeping too and it takes a
team of at least two for success. The business planning process helps to form the
management team, create a business image
that speaks to the potential customer, reveals who is being targeted to purchase
products and/or services of the business
and identifies the market area in which the
potential customer lives. The competition
is identified, where they are located, what
they offer and how the business has an
edge on the competition.

costs and fixed costs are identified the
beginning sales forecast is projected at
break-even. The Small Business Development Center reps from Sioux Falls or
Yankton are utilized to assist in projecting
the financial future projections based on
the actual industry trends in South Dakota;
i.e. restaurant sales in all the major cities
are excluded from the annual totals to arrive at a rural per capita spending for annual eating out and the business plan is
packaged in the SEFP office. If the projections and cash flow meets the expectations
of the entrepreneur, he/she will go to the
bank for funding, if needed.

Growing our own, one business or one job
at a time increases the economy and it is
recorded in the SBA Small Business Research Summary dated May 2006, that
home-based businesses gain a higher return (36%) on the gross revenues compared with non-home-based businesses
who realize 21%. USA non-home-based
business spend 12% of profits on labor and
another 26% on the business location.

Small business is the life-blood of the

economy in the USA and South Dakota. It
is the results of a lot of hard work, planning, decisions, organization and implementation by passionate individuals.
SEFP board members lead with the attitude of “If it is to be, it is up to me.” SEFP
Partners recognize that passion and choose
The same target market demographic re- to be a part of the successes. Together we
ports reveal the ultimate customer poten- are retaining the rural quality of life and
tial and when the industry reports reveal standing up for Rural America.
trends, a decision can be made about the *All the SEFP communities have many more projects
most cost-effective way to spend their than what is listed above but these projects give you
the idea of the quality of life here in Rural America.
marketing dollar.

BOARD OF DIRECTORS
Mark Buechler, Deployed to Iraq until June 2008
Jennifer Friederich, Tripp City/Tripp Development
Glenn Kirschenman, Menno Development
Luverne Langerock, Turner County Commission
John Limoges, Centerville Development

2007 OFFICERS

Judy Rokusek, Hutchinson County Commission

Dave Hoffman, President, Parkston Community

Philip Svartoien, Freeman Community

Curt Lukes, Vice President, Parker Development

Duane Tieszen, Marion Community

Karen Freier, Secretary, Corporate Rep

Lyle Van Hove, Turner County Commission

John McDonald, Treasurer, Corporate Rep

Alan Ward, Turner County Rep
John Deppe, Ex Officio, Lower James RC&D

