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SEFP QUICK STATS
Jan-July 2006 calendar year:
36 Inquiries
21 Clients enrolled
5 New Business Established
Tech Tutor, Parker
Facility Safety Management (FSM), Marion
Scooter Pick’ R Up’ R, Menno
Maloney Trucking, Freeman
Goosen Lifting & Excavating, Marion*
3 Expanded Businesses
Frye Trucking, Marion
Santi Kleen, Marion
The Garden Gate, Menno*
2 Retained Businesses
Strikes Bar & Bowl, Centerville*
Parkston Donut & Deli, Parkston*
11 New Jobs
24 1/2 Retained Jobs
19 Business Plans

*Featured in 2006 Annual Report
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The SEFP Response
By Erin McDonald

Upon walking into the Southeast Enterprise Facilitation Project (SEFP) office, I
found myself amid a bustling environment loaded with electricity, energy and the
Facilitator, Nancy Larsen. After settling in and receiving information about Enterprise Facilitation, I began to understand why people came to receive business assistance—it is obvious that the business organization is successful, and Nancy loves to
help people. The advantage for me is that I get to observe everything she does and
learn by her example as how to lend a hand to people in order for them to succeed. I
am the SEFP 2006 Summer Intern, and this was an opportunity to which I have responded.
When first introduced to the concept of SEFP, I was a
bit wary and will honestly admit not seeing how it could
Most important is...the
possibly work. Who had ever heard of letting a person
Facilitator walking
take a business idea into their own hands—they don’t
with the client through
know what they are doing! I simply couldn’t
their entire project.
comprehend how a Facilitator could sit and allow the entrepreneur to follow their
own leads, be a self-motivator, and create a successful business. It soon was brought
to my attention that SEFP is a grass-roots technical assistance project, and a principle
of SEFP is to respond to their clients and their clients needs.
The Responsive Leg of SEFP, describes a Enterprise Facilitator who provides help
and advice by responding to the needs of the people who express their business assistance needs. The ability to respond to SEFP clients in a variety of ways seems to be
the backbone of Enterprise Facilitation. Consequently, all other principles and actions
of an Enterprise Facilitator revolve around the Responsive Leg of Development.
Although the concept of responding to a client seems

simple, responding to entrepreneurs is all that most
To respond to SEFP
persons need when it comes to their business idea or
clients...seems to be the
concept. When responding to clients a Facilitator
backbone
of Enterprise
presents
a guiding
hand, a listening ear, and the ability to place a different light on a
topic. Facilitation.
Whether the Facilitator responds by meeting in the evening or on a Saturday,
providing help painting signage, going to the bank with the client, connecting to other
resources and revolving loans, or even filling out an application or form; all assistance from the Facilitator is in response to the clients needs. What appears to be the
most important though is the Facilitator walking with the client through their entire
project.

The clients benefit so profusely from the response of the Facilitator to their business needs; the response breaks down barriers which enables them to continue to
work towards their goal and accomplish it in a less exasperating, more efficient manner. Everyone benefits from the simple idea of responding to the client’s needs; the
Facilitator assists only where they are needed and the entrepreneur doesn’t get hindered by extra information which they would never use.
Responding to individuals isn’t a new tactic, but sometimes appears to be one
which is rarely used. The simple idea behind a response is to listen carefully and
comprehend what the other person is trying to communicate to you. By observing
such a quick, prompt assistance from the Facilitator to the entrepreneur, it is insuring
for me to know that the entrepreneurs are being listened to and being given the appropriate and most helpful response.

A RESPONSE To Dreams...
COMPANY: Tech Tutor
OWNER: Marci Leberman
LOCATION: Parker
PHONE/EMAIL: (605) 297techtutor@iw.net

6098,

NUMBER OF JOBS: 1
BACKGROUND: As the Technology Coordinator for the Parker School System,
people were coming to Marci with technical and computer questions. She saw the
need for a computer assistance service in the Parker area, and this led her to creating her own Tech Tutor business. Tech Tutor services include document creation
such as flyers, brochures, spreadsheets etc, DVD picture and video slideshows,
software tutoring, small business software training, community education classes
and hardware maintenance.
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business
Marci Leberman is shown accepting her 1st Dollar of Profit from Nancy Larsen, Enterprise
Facilitator, Erin McDonald, Enterprise Intern, and SEFP board member John McDonald. Also
shown are Mark Kasten, from Parker Development Corporation, and Jane Hertel, President of
Parker Area Community Club. Not shown is Mark Slade of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

QUOTABLE: “By working with SEFP, it forced me to look at things I never
would have thought of on my own. It really helped me create a solid business plan
to follow in starting the business and for maintaining it in the future.”

COMPANY: Maloney Trucking
OWNER: Craig & Julie Maloney
LOCATION: Freeman
PHONE/EMAIL: (605) 925-7061, cjymker@msn.com
NUMBER OF JOBS: 1 1/2
BACKGROUND: After Craig decided that he would like to start his own
independent trucking business, he contacted SEFP for assistance. He understood that great customer service, timely delivery, and experience in the industry were keys to the business—and he possessed all these qualities.
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business
QUOTABLE: “SEFP is a wonderful program. When I first saw Nancy at the
Turner County Fair a year or two ago, I did not understand what was all provided. After meeting with her and seeing the business plan outline, I understood that it dealt with things my wife and I had not thought about before. It is
a huge advantage to think about my goals and make them measurable and complete the financial projections. My banker appreciated that too. Thank you.”

Craig Maloney is shown accepting his 1st Dollar of Profit from Nancy Larsen, Enterprise Facilitator,
and SEFP board member Luverne Langerock. The Maloney Semi-truck is shown in the background. Not shown is Sue Stoll of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Scooter Pick’R Up’R
OWNER: Larry & Barbara Tolzin
LOCATION: Menno
PHONE/EMAIL: (605) 387-2817, ltbt@gwtc.net
NUMBER OF JOBS: 1 1/2
BACKGROUND: Using a scooter himself, Larry decided to market his own
invention so that others could benefit from the Scooter Pick’ R Up’ R. Originally planning to sell his invention; Larry and Barbara opted to sell the scooter
device themselves and are truly enjoying it.
ASSISTANCE REQUESTED: Business Planning
RESULTS: A New Business
QUOTABLE: “Nancy was a big help to us; whether it was connecting with
the right agencies or just providing us with the support and encouragement
needed to take this project on. It was so nice to know that she was behind us
the entire time.”
Larry and Barbara Tolzin are shown accepting there 1st Dollar of Profit from Nancy Larsen, Enterprise Facilitator, and SEFP board member Glenn Kirschenman. Also shown are Peggy Thranum,
Menno City Finance Officer, and Dale Wiess, President of Menno Development Corporation. Not
shown is Sue Stoll of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Facility Safety Management (FSM)
OWNER: Jake & Angie Jacobson
LOCATION: Marion
PHONE/EMAIL: C: (605) 759-5792/H: (605) 297-0048, jerontech@yahoo.com
NUMBER OF JOBS: 2
BACKGROUND: As a factory trained and NICET Certified Technician willing to travel, Jake and Angie Jacobson decided to build a business of their own. FSM is a low voltage contracting business selling fire
alarm, nurse call, overhead paging, master clock and other security
equipment to healthcare facilities, schools, public libraries, government
and tribal facilities.
ASSISTANCE REQUESTED: Business Planning

Jake and Angie Jacobsen are proud to accept their 1 st Dollar of Profit from Nancy Larsen, Enterprise Facilitator, Erin McDonald, Enterprise Intern, and SEFP board members John McDonald and Luverne Langerock.
Not shown is Mark Slade of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

RESULTS: A New Business
QUOTABLE: “When we started working with SEFP all we had was a
rough idea; but with Nancy’s help we were able to open our own business. Working with Nancy gave us the confidence and the moral support to organize our idea and go from there.”

COMPANY: Frye Trucking
OWNERS: RaDel & Wanda Frye
LOCATION: Marion
PHONE/EMAIL: (605) 648- 3109
NUMBER OF JOBS: 15
BACKGROUND: Frye Trucking has been in business for 20 years in Marion,
SD; when the Marion Development Corporation offered land to businesses,
RaDel saw this as an opportunity to expand his business and add a Truck Shop
and Wash as a place to work on his fleet of trucks.

ASSISTANCE REQUESTED: Business Planning
RESULTS: An Expanded Business
QUOTABLE: “Working with SEFP and SBDC really helped me get all the
numbers in order for this project. Without them, this expansion wouldn’t have
been possible. Also, Nancy was always there to listen to my frustrations about
road blocks that would come along the way…it was nice to have someone who
listens to you.”
RaDel Frye is proud to expand his business and receive the 1 st Dollar of Profit from Nancy Larsen,
Enterprise Facilitator, Erin McDonald, Enterprise Intern, and SEFP board members John McDonald
and Luverne Langerock. Also shown are Kari Muller, Marion City Finance Officer and Dick Luke,
Marion Development Corporation, President. Not shown is Mark Slade of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Santi Kleen Inc.
OWNER: Cyndi Newcomb
LOCATION: Marion
PHONE/WEBSITE: (605)
648-3371 or (605) 940-1890, www.santikleen.com
NUMBER OF JOBS: 2
BACKGROUND: Starting in 1995 as Santi Kleen, a commercial exhaust
cleaning service, Cyndi saw the importance of cleaning meth houses and
began expanding her business in that direction with the long-term goal of
meth prevention. Since then, Cyndi is creating an instructional DVD to
combine with a meth test kit; the goal being to reduce the number of meth
labs.
ASSISTANCE REQUESTED: Business Planning

Cyndi Newcomb is presented with her 1 st Dollar of Profit from Nancy Larsen, Enterprise
Facilitator, and SEFP board members John McDonald and Luverne Langerock. Not
shown is Mark Slade of SBDC. Picture courtesy of Southeastern Electric Cooperative Inc.

RESULTS: An Expanded Business
QUOTABLE: “By getting connected with SEFP, Nancy was able to take
the chaos of our idea, and turn it into an organized, very knowledgeable
business plan. Everyone I meet is so impressed with our business plan; and
if they have a question about what Santi Kleen does, I simply refer them to
it.”

SEFP responds by “providing an innovative, grass-roots approach to assist individuals with new business development or expansion”

YOUR RESPONSE IS INVALUABLE
RESPONSE to Citibank

Following the invitation and acceptance of a $5,000 grant in 2006 from
Citigroup Foundation, SEFP began the search for a Summer Enterprise Facilitator Intern to assist in the marketing strategies and potential expansion of services into McCook County. Six college seniors applied for the internship program, and a selection process took place. The result of the intern search was
the hiring of Erin McDonald, a senior at the University of Sioux Falls (USF), in
Sioux Falls, SD. Erin was born and raised in Parker, South Dakota and continues to hold strong connections with the local community. She is a Social Work
major at USF, which is a program that instills many skills used not only in the
Social Work profession, but also that of an Enterprise Facilitator.
The ultimate goal of the Enterprise Facilitator Intern is creating a “SEFP Orientation & Process Manual” through business assistance to entrepreneurs, supporting their efforts in developing business plans and determining the feasibility
of business start
start--ups, retentions and expansions in the Southeast Enterprise Facilitation Project service area. The reason for creating this manual is to provide
a step
step--by
by--step resource for future individuals who become involved with SEFP.
By doing everyday activities with the Facilitator, including client meetings,
commercial club meetings, 1st Dollar Placards, business plans and reports, Erin
is able to thoroughly learn what the role of an Enterprise Facilitator is.
Erin’s contract as the SEFP
Summer Intern is from
May 22, 2006 through
August 9, 2006.

2006 SEFP BOARD OF DIRECTORS
Mark Buechler, President, Turner County Rep
Dave Hoffman, Vice President, Parkston Mayor
Lana Herlyn, Secretary, Marion Community
John McDonald, Treasurer, Corporate Rep
John Deppe, Ex Officio, Lower James RC&D
Karen Freier, Corporate Rep
Jennifer Friederich, Tripp City & Trip Development
Brad Henke, Hutchinson County Commission
Curt Lukes, Parker Development
John Limoges, Centerville Development
Glenn Kirschenman, Menno Development
Luverne Langerock, Turner County Commission
Philip Svartoien, Freeman Community
Lyle Van Hove, Turner County Commission
Alan Ward, Turner County Rep

Pictured to the right are: Nancy Larsen,
SEFP Facilitator; Katherine Schnabel,
Citibank; Erin McDonald, SEFP Intern;
Valerie Kuhl, Citibank; Luverne
Langerock, SEFP Board Member; and
John McDonald, SEFP Board Treasurer.

2006 Investors
Avera Rural Health
Cargill
Centerville City
Centerville Development
Citibank (South Dakota), N.A.
Citigroup Foundation
CorTrust Bank
Dakota Heritage State Bank
East River Electric Cooperative Inc
Farmers State Bank
First Dakota National Bank
First MidWest Bank
First Savings Bank
Freeman City
Freeman Development

FREMAR Farmers Coop. Inc.
FREMAR LLC
Great Plains Ethanol LLC
Home Federal Bank
Hutchinson County
Lower James RC&D
Marion City
Marion Development
Menno City
Menno Development
Menno State Bank
Merchants State Bank
Parker City
Parker Development
Parker Ford Inc.
Parker Pharmacy

Parkston City
Parkston Development
Parkston Community Club
Prairie Wave Communications
Sioux Valley Hospital
Southeastern Electric Coop. Inc
Tripp City
Tripp Development
Turner County
Wells Fargo Financial
Wells Fargo Bank
White Pharmacy

Without the support of the Investors, SEFP would not be able to respond to the needs of the local entrepreneurs. SEFP is proud to assist entrepreneurs,
and grateful for those who donate their time and those who invest in this organization. Thank you for taking this initiative.

