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SEFP QUICK STATS
June 1997—December 2005
784 Inquiries
411 Clients enrolled
 40 New Businesses
 14 Expanded Businesses
 18 Retained Businesses
 124/104 New/Retained Jobs
 111 Business Plans (last 3+ yrs)
2005 Calendar Year:
 86 Inquiries
 43 Clients enrolled
 9 New Businesses
 3 Expanded Businesses
 1 Retained Businesses
 21 New Jobs
 9 Retained Jobs
 36 Business Plans
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Partnering Exists For Success
By Mark Buechler, SEFP President

Partnering exists when two, or more, organizations develop a close and,
generally, long-term relationship to work together as partners. The Southeast Enterprise Facilitation Project has a genuine commitment to team up
and partner with organizations to better serve the citizens and communities
in Turner and Hutchinson counties.
Partnering is increasingly acknowledged as an essential ingredient to competitiveness and business survival. Partnering requires teamwork, it is 95%
perspiration and 5% inspiration. Developing a relationship requires more
time, not less. Partnering places value above price and quality above quantity. Every business is looking for success Partners agree on common
in today’s global economy.
goals, commitment, trust and

mutual support
Like the best ideas, partnering is a simple
one. Although it demands considerable
work, commitment and patience, its rewards can be immense. Partnering
can help you to plan better through long-term, information-rich relationships with organizations, government offices, and businesses and innovate
through better information from them, and from access to the technical resources of each.

The partners must agree on common goals, then build the commitment, trust
and mutual support necessary to achieve them. A successful ingredient to a
partnering relation is a clearly defined strategy that sets out the aims, objectives and long-term goals. It should also not be seen as a one-off solution
but a culture that is applied continuously. A partnering relationship works
because the parties have an interest in each other's success.
Partners regard themselves as part of the same team with the same aim: to
ensure that their link in the business environment is strengthened so that the
end-user is fully satisfied.
A partnering relationship focuses on the long term. A partnering relationship will work only when both parties feel that they are not being exploited.
They must feel confident that the relationship is on a
sound footing and that it will continue to be so for the
Partnering is…
95% perspiration foreseeable future. And they must be able to discuss
and 5% inspiration problems frankly and constructively. Full, candid,
frequent and open communication between partners
is an essential requirement for success. A partnering relationship is not an
end in itself, but a means to an end; an increase in competitiveness and the
enhancement of quality.
SEFP is proud of its achievements. We can achieve more with the addition
of partners that will strengthen our abilities and increase our sustainability
in the future.

______________________

Turner & Hutchinson County Partners
College Intern Partnership is Next
SEFP Area-in negotiations
Your Local Partners
“Creating opportunities, increasing economic vitality and enhancing quality of life.”

PARTNERING: Working alongside…
COMPANY: Parkston Precision Machine LLC
OWNERS: Collin & Christine Newton
PHONE: (605) 928-7700
LOCATION: Parkston, SD

...Expanded Businesses

NUMBER OF JOBS: 2+
BACKGROUND: Collin first started the welding business in March 2004
providing service to area farmers or businesses with repair needs and planned
to expand into die sharpening. Box companies located in the USA create every
conceivable box for their customers and need to have the dies sharpened periodically to continue cutting boxes.
ASSISTANCE REQUESTED: Business Planning

Collin & Christine Newton have reached a milestone in planning their ultimate business over the past two
years. In January 2006 they were ready for guests. All the walls & ceiling were painted, new lighting and
equipment was installed. Those present for the 1st Dollar of Profit are: Back row: Sue Stoll, SBDC, Lori
Cowman, ABC Revolving Loan Fund, Mayor Dave Hoffman and John McDonald, SEFP Board and
Laurie Warfel, Services Center Federal Credit Union of Parkston. Front row: Collin & Christine Newton,
Nancy Larsen, Enterprise Facilitator and Jennifer Friederich, SEFP Board.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Strikes Bar & Bowl
MANAGER: Jason Hisel

QUOTABLE: “Sue Stoll helped me in 2004 and now since Parkston became part
of the SEFP, Nancy Larsen assisted with my whole business plan. It took 6months to develop the business plan and another 6-months to put together the
financing. Since this expansion is a huge investment, the bankers were glad to
read all about my business idea and how I planned to pay back the loan. I am
very grateful for the assistance.”

...Retained Businesses

LOCATION: Centerville, SD
TELEPHONE: (605) 563-3310
NUMBER OF JOBS: 2
BACKGROUND: It all began when a local business was advertised for sale
and Nancy Larsen was contacted for help in creating a business plan to see if it
would cash flow to our expectations. That led us to a second scenario and
ultimately to the management scenario without a major investment.
ASSISTANCE REQUESTED: Business Planning
QUOTABLE: “Business Planning is crucial to business success, taking research
time, soul searching and goal setting before any numbers can be used to project
potential sales, cost of sales and fixed costs. We are thankful for Mark Slade and
Nancy Larsen who helped us through the process one step at a time.”
The 1st Dollar of Profit was presented to Jason Hisel, new manager of Strikes Bar & Bowl in Centerville from
Nancy Larsen, Enterprise Facilitator and Alan Hisel. The SEFP board members present are: John Limoges,
Karen Freier and Mark Buechler, President. Not shown is Mark Slade of SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Parkston Bakery & Deli
OWNERS: Iona Lutt & Terry Bode
LOCATION: Parkston
PHONE: (605) 928-3292

...Retained Business

NUMBER OF JOBS: 2
BACKGROUND: A love to bake coupled with a local business owner looking to retire caused Iona and Terry to go through the business planning
process with Nancy Larsen and Sue Stoll. It met their expectations, was
funded, renovations began and will be complete this Spring with the building exterior facelift.
ASSISTANCE REQUESTED: Business Planning
QUOTABLE: “The business planning process forced us to look at the overall
picture and through it we received a lot of valuable information, good marketing ideas and positive feedback. This gave us a good business plan to take to
the bank. We thank the SEFP and SBDC for all the help.”

Philip Svartoien and Mayor Dave Hoffman, both SEFP board members were on hand when Iona Lutt and
Terry Bode accepted the First Dollar of Profit from Nancy Larsen, SEFP before opening day. Picture courtesy of Southeastern Electric Cooperative Inc.

Two SEFP clients from 2005 and three new clients in 2006 are in funding.
The following shows the location of the business activity.
« Parker = 1 « Hutchinson County = 1 « Menno = 2

“SEFP provides an innovative, grassroots approach to assist individuals with new business development or expansion.”

COMPANY: The Pit Stop
OWNER: Glenn Kirschenman

...New Business

PHONE NUMBER: (605) 387-9971
LOCATION: Freeman, SD
NUMBER OF JOBS: 1 Full time and 3 part time
BACKGROUND: As a grain & animal farmer for the past 30 years,
Glenn saw the opportunity for investing in a retail establishment especially when someone he knew showed interest in managing the facility.
After completing the plan for doing business, it seemed to be achievable
and he took the risk.
ASSISTANCE REQUESTED: Business planning
QUOTABLE: “It is one thing to serve on a board and another to receive
services provided by the Board. The experience has convinced me of the
importance of business planning and solidifies my continued involvement
in the SEFP.”

Glenn Kirschenman, business owner and SEFP Board Member is shown accepting his “1st Dollar of Profit”
from Nancy Larsen, Enterprise Facilitator and SEFP board members John McDonald, John Limoges, Luverne
Langerock, Alan Ward, Dave Hoffman, Mark Buechler, Karen Freier, John Deppe and Lana Herlyn. Not
shown is Sue Stoll, SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Distinctive Designs
OWNERS: Wes & Kimberly Moos
LOCATION: Parkston

...New Business

PHONE: (605) 928-7949 and cell (605) 770-1547
NUMBER OF JOBS: 1 Full time & 1 Part time
BACKGROUND: Wes has worked construction for the past 9 years and finished his
own home which drove him to start his own business for the freedom and flexibility to
set his own schedule.
ASSISTANCE REQUESTED: Business Planning

A “1st Dollar of Profit” is presented to Wes Moos, owner of Distinctive Designs, a new business in Parkston. Shown in the picture are Nancy Larsen, SEFP Facilitator, Wes Moos, Dave
Hoffman & Luverne Langerock, SEFP Board Members. Not shown is Sue Stoll, SBDC.
Picture courtesy of Southeastern Electric Cooperative Inc

QUOTABLE: “The whole business planning process helped me nail down my business
image, customer base and what it takes to cash flow a business. Although I knew the
business of decorative concrete, concrete construction and general construction, I needed
help setting up a business and all the paperwork. Nancy brought our attention to the
details we were unaware of that could make our business successful. We are appreciative
of all the help and support.”

COMPANY: Goossen Lifting & Excavating LLC
OWNERS: Steve & Debbie Goossen
LOCATION: Rural Marion

...New Business

PHONE: (605) 648-4486
NUMBER OF JOBS: 1 Full time & 2 Part time
BACKGROUND: After learning that several contractors specializing in this field were
retiring or have retired, we felt that this would be a great time to start a new business.
ASSISTANCE REQUESTED: Business Planning & Information
QUOTABLE: “We first contacted Nancy in August 2005 about starting our own business. She and Mark Slade gave us guidance in creating our business plan and was there
every step of the way. Thank you for all the help and encouragement.”

Nancy Larsen presents Debbie & Steve Goossen with their 1st Dollar of Profit with Dick Luke, Marion Development, President and Luverne Langerock, SEFP board member witnessing the event. The new business expects to begin in May 2006.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Turbo Cleaning
OWNER: Tina Millard
PHONE: (605) 648-2867

...New Business

LOCATION: Marion, SD
NUMBER OF JOBS: 1
BACKGROUND: She started cleaning for her church and then parishioners began asking if she could help them clean in their homes. This consumer demand led her to start
her own cleaning business out of her home.
ASSISTANCE REQUESTED: Business planning & information

Tina Millard is excited to accept the 1st Dollar of Profit from Nancy Larsen and the SEFP board
after starting her cleaning business. SEFP board members present are: Mark Buechler, President, Luverne Langerock, John McDonald, Treasurer and Lana Herlyn, Secretary. Dick Luke
is also present representing the Marion Development Corporation.
Picture courtesy of Southeastern Electric Cooperative Inc.

QUOTABLE: “Over the past couple years I worked with Nancy Larsen to develop a plan for
doing business with other business ideas. Finally, the most obvious business idea has some
to fruition. My husband always calls me “turbo” because I work fast and that is how my
business name came into being. All of the assistance I received was vital to my being a business owner. Thank you.”

Turner & Hutchinson County Partners…
Raising the economy, one business at a time

The SEFP would not be possible without the support of participating communities, local businesses and organizations.
The contributors listed below are the investors from 2005, into 2006.. Thank you for partnering for a stronger economy.
Cargill, Parker

Freeman City

Menno Development Corp

Centerville City

Freeman Community Dev. Corp.

Menno State Bank, Menno

Centerville Development
Corporation

FREMAR Farmers Cooperative
Inc.

Merchants State Bank, Freeman

Citigroup, N.A. Sioux Falls

FREMAR LLC

Parker City

CorTrust Bank, Freeman

Great Plains Ethanol LLC,

Parker Ford Inc.

Dak. Heritage State Bank,
Chancellor

Home Fed. Bank-Freeman, Parker

Sioux Valley Hospital, Sioux Falls

East River Electric Cooperative
Inc.

Hutchinson County

Southeastern Electric Coop. Inc.

Farmers State Bank, Marion

Lower James RC&D

Turner County

First MidWest Bank, Centerville

Marion City

Wells Fargo, Viborg & Irene

First Savings Bank, Parker

Marion Development Corp

White Pharmacy, Parker

Chancellor

The SEFP accepted a $5,000 partnership contribution in 2005 from Citibank and this propelled
the SEFP into seeking others interested in increasing the capacity of services in Turner and
Hutchinson Counties. An Intern will be hired this summer to assist in the marketing strategies
and expansion of services. College seniors are the candidates.

Board of Directors and 2006 Officers
Mark Buechler, President - Turner County Representative

John Limoges - Centerville Development

Dave Hoffman, Vice President

Glenn Kirschenman -

Lana Herlyn, Secretary

- Marion Community

John McDonald, Treasurer
John Deppe, Ex Officio
Karen Freier -

- Mayor of Parkston

- Southeastern Electric Cooperative Inc.

- Lower James RC&D

Corporate Representative

Curt Lukes, Past President

- Parker Development

Luverne Langerock Philip Svartoien Lyle VanHove Alan Ward -

Menno Development Corporation
Turner County Commission Chairman

Freeman Community Development
Turner County Commission

Turner County Representative

Jennifer Friederich -

Tripp City and Tripp Development

