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SEFP QUICK STATS 

 Jan-July 2005 calendar year: 
  43 Inquiries 
  20 Clients enrolled 
  

 5  New Business Established 
        Rich’s Welding & Machine, Freeman 
         Riverside Heating & Cooling, Olivet 
         LPL LLC, Marion 
         3D Aviation, Monroe 
         K and J Photography, Parker         
  

 2  Expanded Businesses 
        Dollar Daze, Centerville  
         Eich Law Office LLC, Parker 
  

 1  Retained Businesses 
        Irene Standard Service & Repair 
  

    11 New Jobs 
     6 Retained Jobs 
  16 Business Plans 
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Entrepreneurs—Nothing “NEW” 

By Nancy Larsen 

 

“Creating opportunities, increasing economic vitality   

and enhancing quality of life” 

  My Grandpa & Grandma Olson had a farm, a gas station and a restaurant over the 
years and each Saturday night they went to town and sold or bartered the eggs and 
cream, they ate ice cream at the local soda shop and socialized with the neighbors.  
Watching this stimulated the following generations to entrepreneurial ventures from 
retail establishments selling paint, carpet, household cleaners, clothing & porcelain im-
ports, baseball cards & collectibles, website store to a day care, General Contractor 
business and our dairy farm.   Many have a story similar to mine.  Farming is now “big 
business” but the agriculture industry represents the minority.  Today, farmers and 
ranchers have to add value to their raw commodities in order to make a modest living. 
  Most entrepreneurs start from modest beginnings—69% of the Inc Magazine’s 500 
fastest growing firms in the USA started with less than $50,000 in capital; 50% had 
businesses that were non-technical-related and 56% started their business at home.  It is 
a powerful idea to create a diverse pool of entrepreneurs with different motivations, 
whether for survival, lifestyle or wealth, who develop fast-growth enterprises.  It repre-
sents part of the American Dream that anyone can make it with a little bit of support and 
encouragement.1 
  The entrepreneurial process revolves around four key factors: talent, opportunity, cap-
ital and know-how.  By understanding the forces behind these factors and by seeing 
how they relate to one another, it is possible to identify ways to support and accelerate 
the entrepreneurial process and thus provide not only economic but also social value to 
communities.  
1. Talent—refers to individuals who recognize market opportunities and then create 

organizations to take advantage of those opportunities.  Two characteristics are 
significant in entrepreneurial activity and that is passion and pro-activity.  

2. Opportunity—an idea is always at the center of an opportunity but not all ideas are 
opportunities.  An opportunity is customer-driven.  It is rooted in meeting a real 
need in the marketplace, solving a real problem or filling a real niche within a rea-
sonable time. 

3. Capital—the most elusive factor in the entrepreneurial process but a critical ele-
ment for every venture.  The three sources of capital include: personal, social/
public and private growth.  There is a direct correlation between the stages of 
growth of the company and the appropriate sources of capital to tap for that growth. 

4. Know-How—the most critical factor in ensuring the continued success of a venture.  
Every entrepreneur must develop and/or acquire the skill and expertise to run an 
enterprise.  This involves the practical but essential ability to manage change both 
personally and organizationally.  Through education and training, entrepreneurs 
have access to expanding their know-how.2 

  Over the past half century, we have witnessed industrial recruiting (smokestack chas-
ing) from 1950—1980, doing whatever it took to lure a factory to town.  Deregulation in 
the early 1980’s ushered in cost competition.  The goal then was to cut costs for firms in 
a region, especially for large industrial firms.  In the 1990’s, as globalization of markets 
accelerated, regions were forced to shift out of old industries and seize new market op-
portunities.  Thus, the current era focuses on regional competitiveness, where innova-
tion and entrepreneurship are the main drivers of growth.3   
  Entrepreneurs are the engines that propel fresh ideas and new technologies in each 
region and always have, in my opinion.  Human capital is now the chief asset, with in-
frastructure playing a secondary role but this is a message yet to become Federal or 
State policy.  Here in the Southeast Enterprise Facilitation Project area the Board and I 
see the need to assist passionate entrepreneurs, supply the technical assistance and enjoy 
the rewards when entrepreneurs celebrate their business start-up and expansion.                  
1  ”Mapping Rural Entrepreneurship”, Deborah Markley, co-director of the Rural Policy Research Institute (RUPRI) Center for Rural Entrepre-

neurship.  Study conducted by a grant from W.K. Kellogg Foundation. Aug. 2003  

2. “Entrepreneurship and Community Development”, Presented to a conference on Entrepreneurship as a Community Development Strategy:  
Opportunities for Community Foundations by Raymond W. Smilor, KAUFFMAN CENTER for Entrepreneurial Leadership.  April 1997  

3   “A Review of the Federal Role in Regional Economic Development” by Mark Drabenstott, VP & Director of the Center for the Study of Rural 
America and the Federal Reserve Bank of Kansas City.  May 2005 

  



COMPANY:  LPL LLC  
OWNERS:  Scott Laible, Marc Pankratz and Jeremy Luke      
LOCATION:  Marion 
PHONE:  (605) 360-3660, 661-6912, 360-5295 
NUMBER OF EMPLOYEES:  4   
BACKGROUND:  Experienced carpenters with a passion to own their own business 
spurred this trio to go after becoming a Limited Liability Company. 
ASSISTANCE REQUESTED:  Business licensing and organization 
RESULTS:  A new business   
QUOTABLE:  “The help we received from SEFP was extremely useful when Nancy gave us 
the necessary information and forms to complete the steps to open our business.   She even 
filled out the forms! The resources made available are invaluable.  Thanks for the help!”   

COMPANY:  Irene Standard Service 
OWNER:  Lonnie Schenk 
LOCATION: Irene 
PHONE:  (605) - 263-3335 
NUMBER OF EMPLOYEES:  2   
BACKGROUND: Lonnie worked for the State of SD 13 years supervising personnel and 
communicating with the public. His personality, people skills and passion to own his own 
business propelled him to go after this business opportunity in his home town. The re-
sponse of the community is positive and is needed for business success.   
ASSISTANCE REQUESTED: Business Plan & funding evaluation 
RESULTS:  A new business   
QUOTABLE:  “The SEFP and SBDC provided me with fast, friendly, professional ser-
vice so that I was able to make wise decisions about funding and planning for the future.  
The process educated me on my break even & growth potential.  Thanks.”   

Scott Liable, Mark Pankratz and Jeremy Luke are shown accepting a First Dollar of Profit from Nancy Larsen, SEFP Enter-
prise Facilitator and Lana Herlyn, SEFP secretary.  They are standing in front of the groups first finished project, a new home 
north of Marion.   Picture courtesy of Southeastern Electric Cooperative Inc. 

Richard & Deb Dant are shown accepting the First Dollar of Profit from Nancy Larsen with SEFP board members present: John 
McDonald and Philip Svartoien.  Others shown are John Aman of CorTrust Bank and Sharon Schamber, the Freeman Development 
Coordinator.       Picture courtesy of Southeastern Electric Cooperative Inc. 

COMPANY:  Rich’s Welding & Machine 
OWNERS:  Richard & Deb Dant 
LOCATION:   Freeman 
PHONE:  (605) 925-4200 
NUMBER OF EMPLOYEES:  1 1/2 
BACKGROUND:  Rich worked for Lyn’s Welding in Viborg for six enjoyable years.  Then 
the opportunity of owning his own business became evident when Wildcat ended welding ser-
vices in Freeman and a building was available. 
ASSISTANCE REQUESTED:  Business Planning 
RESULTS:  A new business 
QUOTABLE:  “I first contacted Nancy Larsen in September 2002, looking at owning my own 
business.  Over the past 2 1/2 years she provided me with the tools and understanding to com-
plete a plan for doing business.  SEFP is an invaluable resource and Deb and I appreciate all 
of the help and encouragement!” 

Lonnie Schenk is shown in front of Irene Standard Service, which opened its doors mid-January 2005 when he pur-
chased this business, expanded the offerings and hired an educated mechanic.  Mark Buechler, SEFP VP, Karen Freier, 
SEFP board and Nancy Larsen presented him his 1st Dollar of Profit after Lonnie was assisted by SEFP and Mark Slade 
of SBDC.  Mark Slade was not available the day of this picture.         Picture courtesy of Southeastern Electric Cooperative Inc. 

A 1997 RED Ford Taurus 
Prudent Vehicle Upgrade because of: 

Safety Concerns, Savings in Gas Mileage, Below Market Price 



COMPANY:  3D Aviation  
OWNER:  Dave Dykstra     
LOCATION:  Rural Monroe 
PHONE:  (605) 695-3332 
NUMBER OF EMPLOYEES:  1   
BACKGROUND: After graduating from SDSU with a Bachelors Degree in 
Career & Technical Education with a specialty in Aviation Education, he 
began working full time for another while dreaming of his own Flight Train-
ing School.     
ASSISTANCE REQUESTED: Business Planning  
RESULTS:  A new business   
QUOTABLE:  “I was educated for flight training and after creating a plan 
for doing business with SEFP and SBDC I am positioned to begin business 
from my rural home.  Thank you for providing this free and confidential ser-
vice.”  

Kim & Jim Geiszler are shown accepting the First Dollar of Profit from Nancy Larsen.  _____________ and ______________________________ 
of Parker Area Community Club were on hand to welcome this new business to the City and are shown in the front row with the business owners.  
SEFP board members present are left to right ______________________________________________________________________.  
                    Picture courtesy of Southeastern Electric Cooperative 

COMPANY:  K & J Photography 
OWNER(S):  Kim and Jim Geiszler      
LOCATION:  Parker & www.kandjphotography.com  
TELEPHONE: (605) 201-3108 
NUMBER OF EMPLOYEES:  2   
BACKGROUND: Experiencing photography hooked Kim on this 
industry.  Two years ago she began offering photography services out 
of her home and now it is time to have a store-front presence located 
in the Parker Eich Law Office building. 
ASSISTANCE REQUESTED: Business Planning  
RESULTS:  A new business   
QUOTABLE:  “We contacted Nancy Larsen on a recommendation 
of Mark Kasten and we are glad we did.  She provided us with the 
tools and understanding to complete our business plan and connected 
us with Mark Slade of SBDC to assist and educate on financial man-
agement.  We now know what it will take to reach our goals.” 

Nancy Larsen, Enterprise Facilitator and Lana Herlyn, SEFP Secretary are shown extending congratula-
tions to Dave Dykstra as he accepts his 1st Dollar of Profit.  His Cessna 152 is shown in the background.  
The first flight training schools begins in August and anyone interested is encouraged to call his cell phone 
number listed above as soon as possible.  Picture courtesy of Southeastern Electric Cooperative Inc.
     

SEFP Board Members at the 2005 Investor Reception presenting the “1st Dollar of Profit” to Michael & Kathy Wollman, owners of Riverside Heating & Cooling, a new business started from their rural residence.   
     Picture courtesy of Southeastern Electric Cooperative Inc. 

COMPANY:  Riverside Heating & Cooling  
OWNER:  Michael & Kathy Wollman 
LOCATION:  Rural Hutchinson County 
PHONE:  (605) 387-5298 
NUMBER OF EMPLOYEES:  1 1/2   
BACKGROUND: Mike learned HVAC at Mitchell Technical 
Institute and applied his education over the past six years with 
dreams of owning his own business.  His wife Kathy completes the 
management team with her financial expertise.  They began work-
ing with SEFP in June 2004. 
ASSISTANCE REQUESTED: Business Planning  
RESULTS:  A new business   
QUOTABLE:  “I wanted to start my business and we worked with 
Nancy Larsen and Mark Slade on the business plan and financial 
projections.  It was revealed to us how many sales I needed to in 
order to break-even and this gave us the answers and confidence we 
needed to go forward.  We thank the SEFP board and investors for 
making this service available.”  

COMPANY:  Dollar Daze  
OWNER:  Kris Olson  
LOCATION:  Centerville 
PHONE:  (605) 563-3171 
NUMBER OF EMPLOYEES:  2   
BACKGROUND:  Kris opened Beyond Ceramics a year ago and a friend shared about the 
need for additional products in Centerville.  Lots of research went into the possibility of a dollar 
store.  Assistance was given by SEFP and SBDC to complete the business plan and she entered 
the funding stage.  Dollar Daze finally opened with a 1st Dollar of Profit May 20, 2005 with 
Karen Freier, Luverne Langerock, Mark Buechler, SEFP board witnessing the presentation with 
Bonnie Debondt of the Centerville Development also present.  Mark Slade was unable to be 
present. 
ASSISTANCE REQUESTED: Business Planning  
RESULTS:  Expanded Business   
QUOTABLE:  “Even though I have been in business for a few years, I still appreciate the 
assistance.  The written business plan helped me to focus on my business image, my manage-
ment team and the customer segments.  Mark Slade completed the financial package, which 
gave me a picture of the cash flow and the level of sales required to meet my goals.  I thank the 
SEFP and SBDC for offering the business services here in Centerville .”  

Picture courtesy of Southeastern Electric Cooperative Inc. 



 

2005 Investors 
 

Cargill 
Centerville City 

Centerville Development 
*Citibank (South Dakota), N.A. 

CorTrust Bank 
Dakota Heritage State Bank 

East River Electric Cooperative Inc 
Farmers State Bank 
First  Midwest Bank 
First Savings Bank 

Freeman City 
Freeman Development 

FREMAR LLC 
FreMar Farmers Cooperative Inc. 

Great Plains Ethanol LLC 
Home Federal Bank 

Irene City & Irene Development 
Lower James RC&D 

Marion City & *Marion Development 
Menno Development 
Menno State Bank 

Merchants State Bank 
Parker City 

*Parkston City 
*Parkston Development 

*Parkston Community Club 
Parker Ford Inc. 

Prairie Wave Communications 
Southeastern Electric Cooperative Inc  

*Tripp City 
*Tripp Development 

Turner County 
Wells Fargo Bank  

 

Without the support of the  
Investors, SEFP would not be 

able to offering technical  
assistance in Turner &  
Hutchinson Counties   

THANK YOU!!! 

New *Board Members, New *Communities, New *Investors 

SEFP BOARD MEMBERS 
 

Curt Lukes, President  representing Parker Development  
 

Mark Buechler, Vice President  representing Irene Development 
 

Lana Herlyn, Secretary  representing the Marion Community 
 

John McDonald, Treasurer   the Corporate representative 
 

John Deppe, Ex Officio  representing Lower James RC&D 
 

Karen Freier, Viborg  the Banking representative 
 

Lori Hisel, Centerville  representing Centerville Development 
 

Glenn Kirschenman, Menno  representing Menno Development 
 

Luverne Langerock, Marion  representing Turner County 
 

Philip Svartoien, Freeman  representing Freeman Development 
 

Lyle VanHove, Parker  representing Turner County 
 

Alan Ward, Viborg  representing rural Turner County  
 

*Dave Hoffman, Mayor of Parkston representing Parkston City 
 

*Jennifer Friederich, Tripp Finance Officer representing Tripp City 

   INVESTORS experience something “NEW”INVESTORS experience something “NEW”INVESTORS experience something “NEW”   
   AAA   NEW feature NEW feature NEW feature at the 2005 Investor Reception held on April 13 in the at the 2005 Investor Reception held on April 13 in the at the 2005 Investor Reception held on April 13 in the 
Parker Community Building allowed the investors the experience of a Parker Community Building allowed the investors the experience of a Parker Community Building allowed the investors the experience of a 
First Dollar of Profit presentation for Riverside Heating & Cooling First Dollar of Profit presentation for Riverside Heating & Cooling First Dollar of Profit presentation for Riverside Heating & Cooling 
(picture and information shown on page 3.)(picture and information shown on page 3.)(picture and information shown on page 3.)   
         
      City Chairman Jim Larson extended a warm “Welcome to Parker” to City Chairman Jim Larson extended a warm “Welcome to Parker” to City Chairman Jim Larson extended a warm “Welcome to Parker” to 
the 75+ attendees and The Home Place of Parker catered the buffet meal.the 75+ attendees and The Home Place of Parker catered the buffet meal.the 75+ attendees and The Home Place of Parker catered the buffet meal.   
         
      The feature of the evening came when clients stories were told by Mi-The feature of the evening came when clients stories were told by Mi-The feature of the evening came when clients stories were told by Mi-
chael & Kathleen Wollman of Riverside Heating & Cooling in rural chael & Kathleen Wollman of Riverside Heating & Cooling in rural chael & Kathleen Wollman of Riverside Heating & Cooling in rural 
Olivet, Justin Delzer, DC of Delzer Chiropractic in Centerville, Kristi Olivet, Justin Delzer, DC of Delzer Chiropractic in Centerville, Kristi Olivet, Justin Delzer, DC of Delzer Chiropractic in Centerville, Kristi 
Diede of The Cutting Edge in Menno, Travis Langle of Langle Construc-Diede of The Cutting Edge in Menno, Travis Langle of Langle Construc-Diede of The Cutting Edge in Menno, Travis Langle of Langle Construc-
tion in Freeman and Muriel Kaufmann Graber of Transition Services tion in Freeman and Muriel Kaufmann Graber of Transition Services tion in Freeman and Muriel Kaufmann Graber of Transition Services 
LLC in Freeman & Harrisburg .  LLC in Freeman & Harrisburg .  LLC in Freeman & Harrisburg .     
         
      President Curt Lukes addressed the crowd by giving an overview of the President Curt Lukes addressed the crowd by giving an overview of the President Curt Lukes addressed the crowd by giving an overview of the 
past year and introducing the board and various speakers.  Nancy Larsen past year and introducing the board and various speakers.  Nancy Larsen past year and introducing the board and various speakers.  Nancy Larsen 
capsulated the past months on the job for SEFP with power point slides capsulated the past months on the job for SEFP with power point slides capsulated the past months on the job for SEFP with power point slides 
and thanked the and thanked the and thanked the SEFP Board of Directors,  SBDCSEFP Board of Directors,  SBDCSEFP Board of Directors,  SBDC      individuals for prep-individuals for prep-individuals for prep-
aaarrraaatttiiiooonnn   ooofff   fffiiinnnaaannnccciiiaaalll   rrreeepppooorrrtttsss   ooofff   cccllliiieeennnttt   bbbuuusssiiinnneeessssss   ppplllaaannnnnniiinnnggg   aaannnddd   InvestorsInvestorsInvestors   for for for 
continued financial support.continued financial support.continued financial support.   
   

Parkston and Tripp are New– Hutchinson in 2006 
   

Parkston City, Parkston Development Corporation and Parkston Com-
mercial Club along with Tripp City and Tripp Development Corporation 
saw the value of Enterprise Facilitation and decided to extend this free 
and confidential business assistance to residents in their respective cities.  
This participation allowed each a representative on the SEFP board of 
directors and the new board members are indicated above. 
 

  Hutchinson County commissioners decided to participate in SEFP be-
ginning in 2006 on a unanimous ballot.  This allows the 3,644 rural resi-
dents access to business assistance beginning in January 2006. 
 


