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SEFP QUICK STATS
June 1997—December 2003
619 Inquiries
326 Clients enrolled
 23 New Businesses
 10 Expanded Businesses
 12 Retained Businesses
84.5/ 82 Jobs Created/Retained
2003 Calendar Year:
 82 Inquiries
 36 Clients enrolled
 6 New Businesses
 5 Expanded Businesses
 3 Retained Businesses
 13 New Jobs
 15.5 Retained Jobs
 27 Business Plans
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“Look Within”
Best Practices for Small Communities

If we could take a time machine back to

America’s small towns in the 1960s and
the 1970s, we would find a relatively prosperous environment. While small towns
faced some challenges, many communities
enjoyed robust and healthy local economies. Many farmers were prospering, local factories were winning new orders, and
small town main streets were full of shops
and restaurants.
This prosperity had many causes. For
one thing, as the American economy prospered, small towns shared in the wealth.
But, success also had other antecedents.
Agriculture support payments backed
farmers and communities were able to
successfully attract (via tax incentives and
the like) manufacturing facilities that
sought low cost labor and a small town
work ethic. Locally owned and operated
institutions, such as small town banks and
Main Street businesses, provided another
economic anchor.
Fast-forward to 2003: we find that many
of these old economic anchors no longer
exist or have been greatly weakened.
Modernization of agriculture has led to
consolidation on the farm. Globalization
and new technologies have made it difficult for many manufacturers to maintain
operations in the US. Bank consolidations
have led to the closure of many local
banks, and the rise of Wal-Mart and other
big retailers have made life more challenging for Main Street businesses.
New Strategy: Look Within

The economic picture for small towns is

troubling. But, how can their community
leaders respond? Simply doing nothing is a
recipe for failure. At the same time, many
other economic development options are
limited—recruiting new factories to rural
America is becoming extremely difficult.
Small towns need new economic engines,
and they need to think differently about
their role in bolstering the local economy.

While there is no single template that
will succeed in all communities, there is a
single perspective that makes sense: Look
within. Small towns cannot count on business recruitment or outside investment to
lift them up. They will have to do it themselves by building on the skills and talent
already existing in their community. This
homegrown strategy will be based on supporting local entrepreneurs—nurturing
people with dreams and a plan to start new
businesses or to expand existing businesses.
Promoting entrepreneurial development
is a new and increasingly popular approach
to economic development. By supporting
the development of local ventures, this
approach seeks to create new jobs, new
leaders and bring new innovations to communities.
When it comes to understanding the
need for homegrown jobs, most small town
leaders “get it”. But, getting it is not
enough. Local officials need to act on this
strategy, and there’s the rub. Many city
mayors and township supervisors want to
support local entrepreneurship initiatives,
but they simply don’t know where to start.
What should they do? How much investment is needed? Who should take lead?
In an effort to answer these questions,
the National Center for Small Communities (NCSC) created the Grassroots Rural
Entrepreneurship Award honor elected
officials of small communities who have
been exemplary leaders in crafting effective entrepreneurial development strategies
and Turner County SD is one of three finalists honored as a “best practice”.
Some of the lessons learned include the
need for a champion, collaboration, a holistic approach, no sectoral focus and engage for the long haul.
The details of what local officials can do
to spur entrepreneurship can be found at
www.smallcommunities.org. The above
information is used with permission.

______________________

Thanks to the INVESTORS
Map of SEFP Market Area
Look within www.sefp.com
SEFP Board Members
”Add Value to your Community”

“Creating opportunities, increasing economic vitality
And enhancing quality of life”

Looking within… for Success
...New Business ideas
COMPANY: Brauer Crafts LLC
OWNERS: Joyce Brauer
PHONE: (605) 563-3200
LOCATION: Centerville, SD
NUMBER OF EMPLOYEES: 1
BACKGROUND: Joyce purchased the former Broadway
Theatre in Centerville and over the past 1 1/2 years it has
been remodeled to accommodate a classroom, the artwork,
craft supplies and consignments along with an approved
kitchen to produce the truffles, fudge, noon lunches and
private parties/meetings.
ASSISTANCE REQUESTED: Business Planning and
information
RESULTS: A new start up business
QUOTABLE: “I appreciate the ongoing assistance, busi- Nancy Larsen presents Joyce Brauer with her “1st Dollar of Profit”. SEFP
Board members present include Mark Buechler, Karen Freier and Lori Hisel
ness planning and information provided.”

while Bill Hansen of the Centerville Development Board and Pat Norin of the
Centerville Chamber look on.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: Woodbridge Candles
OWNER: Doug & Cathy Uecker
PHONE: (605) 925-7703
LOCATION: Freeman, SD
NUMBER OF EMPLOYEES: 3
BACKGROUND: The Uecker’s began manufacturing jar candles
and thought of the idea to offer them as fund-raisers to churches,
clubs, schools and organizations. The assistance in researching the
potential for growth helped them determine the direction and feasibility of growth through the numbers which were put together.
ASSISTANCE REQUESTED: Research info & business planning
RESULTS: An expanded business.
QUOTABLE: “It was very helpful for someone else to put together
our plan for doing business. The SEFP and SBDC were very useful
sources of information and four more eyes looking for barriers to
accomplishing our goals. Thanks for providing this assistance.”

COMPANY: Graber Farm
OWNERS: Kim Graber

...Manufacturing and
Agri-Business expansion

Shown in the picture is Kim Graber with the bear root plants on the day of

LOCATION: Freeman, SD
planting. See the Argus Leader article about the project on www.sefp.com.
Picture courtesy of Southeastern Electric Cooperative Inc.
NUMBER OF EMPLOYEES: 1
BACKGROUND: Kim Graber has farmed with his folks for the past 15 years, always looking for more ways to be profitable. He began reading
information on growing berries, currants and plums and realized many of these plants are native of South Dakota. If they can be grown in Canada,
why not here. They were planted in 2003 and will be harvested in 2005. Watch for the informational tour.
ASSISTANCE REQUESTED: Assistance with the SARE grant application

RESULTS: $6,000 grant received
QUOTABLE: “Nancy and I started working on the application which turned out to be a ‘lot of work’ but worth it all. I would not have answered

all the questions in as thorough a way without the assistance. And I am told the assistance of Enterprise Facilitation doesn’t end there. She will be
there when we harvest the first fruits, assist with the open house and help put together an informational brochure.”

...Retail Business growth

Shown in the picture is the Southeast Enterprise Facilitator Nancy Larsen
presenting Alicia Knutson with the “First Dollar of Profit” at the new business site with Lana Herlyn and Alan Ward, SEFP board members present.
Viborg Development representatives Paul Jensen &,Fern Jensen were also in
attendance for the Open House as well as Michael Ward, Jason, Jaclynn &
Alison Knutson.
Picture courtesy of Southeastern Electric Cooperative Inc.

COMPANY: JAKS Dollar Store
OWNER: Alicia & Jason Knutson
LOCATION: Viborg, SD
TELEPHONE: (605) 766-5257
NUMBER OF EMPLOYEES: 2
BACKGROUND: The Knutson’s open the Dollar Store in
March 2002 in another location on Main Street Viborg but the
space limited merchandising all of the products. They saw an
opportunity to build a larger facility and it was accomplished
before the 2003 Christmas holiday.
ASSISTANCE REQUESTED: Information
RESULTS: A business was expanded.
QUOTABLE: “I appreciate the services provided by the Enterprise Facilitation Project and know first hand the value of someone local to call to find out critical business sources and information.”

...Retaining Main Street Businesses
COMPANY: Mr. G’s Tires Inc.
OWNERS: Gerry & Charlene Hora
PHONE NUMBER: 925-4998
LOCATION: Freeman, SD
NUMBER OF EMPLOYEES: 4
BACKGROUND: Gerry worked for Country Pride
Cooperative Tires and Service six years and the opportunity presented itself to purchase the business.
ASSISTANCE REQUESTED: Business planning,
SBA connection and information
RESULTS: A retained business
QUOTABLE: “What was done for us to develop the
business plan would never have gotten done without
this assistance. Sue Stoll of SBDC created the financial proformas needed to complete the ‘plan’ which is
invaluable in planning. The area is fortunate for the
vision of community minded individuals and SEFP
investors. ”

The ribbon cutting and 1st Dollar presentation was held in October 2003 with SEFP board members,
Freeman Development & Chamber members present. Left to right-John Deppe, Peggy Thranum, Donna
Waltner, Curt Lukes, John McDonald, Alan Ward, Charlene Hora, Karen Freier, Gerry Hora, Mark
Buechler and Philip Svartoien. At the other end of the cameras were Shane Vetch and Nancy Larsen.

Picture courtesy of Southeastern Electric Cooperative Inc.

...for SEFP Activity
In 2003 twenty seven business plans are in some form of completeness and the following tells how many “plans” are started in
your community. **Six more started by Feb. 20, 2004

 Centerville = 5

 Olivet = 1

 Turner County = 5

 Parker = 4

 Freeman = 7 (+2 in 2004)

 Irene = (+2 in 2004)

 Marion = 2 (+1 in 2004)

“SEFP provides an innovative, grassroots
approach to assist individuals with new
business development or expansion.”

 Menno = 3 (+1 in 2004)

...Funding Stage
“First 50 days of 2004 Shows 5 in Funding Stage”
Three SEFP clients from 2003 and two new clients in
2004 are in the funding stage as this report goes to print.
The following shows the location of the business activity.
 Centerville = 2
 Menno = 1
 Parker = 1
 Turner County = 1

Thanks to
Our Investors
The SEFP would not be possible without
the support of participating communities,
local businesses and organizations. The contributors listed below are the organizations
which make this project a reality.






























Cargill
Centerville City
Centerville Development Corporation
CorTrust Bank, Freeman
East River Electric Cooperative Inc.
Farmers State Bank, Marion
First MidWest Bank, Centerville
First Savings Bank, Parker
Freeman City
Freeman Community Dev. Corporation
FRE MAR LLC
FRE MAR Farmers Cooperative Inc.
Great Plains Ethanol LLC
Irene Development Corporation
Lower James RC&D
Marion City
Menno Development Corporation
Menno State Bank, Menno
Merchants State Bank, Freeman
Parker Farm & Auto Supply—NAPA
Olivet, Town of
Parker City
Parker Ford Inc.
Southeastern Electric Cooperative Inc.
Turner County
Viborg Development Corporation
Wells Fargo, Viborg & Irene
White Pharmacy, Parker
Xcel Energy

Looking within...www.sefp.com
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Marion, SD 57043

WELCOME

__________________
> Home
Mission
Area
Services
Resources
F.A.Q.
Business Start-ups
Business Expansion
Business Retention
Meet the Board
Meet the Facilitator

Welcome to the Southeast Enterprise Facilitation Project website! This site is used to communicate what this non-profit 501c3 is all about and is used as a resource to entrepreneurs passionate
about a business start-up and/or business expansion.

HISTORY
In 1997 a 20+ group of interested citizens living in the southeast part of South Dakota heard
presentations of Enterprise Facilitation and it made sense for rural economic development. At
that time, the group formed a board of directors, applied for the non-profit status and applied for
a 3-year grant in collaboration with two other Enterprise Facilitation projects in South Dakota to
jumpstart the projects. A 501c3 application was completed and the IRS tax-exempt designation
was gained in 2001.

BUDGET
Beyond the initial grant funding solid annual local financial support is gained from Investors
including Turner County, cities, development corporations, banks, cooperatives and other
business organizations/individuals. The need of services is shown through the statistics of
activity; the clients tell the stories gaining financial support of the entities.

STATISTICS
Facilitator Report 3 09 04
Facilitator Report 2 11 04
Facilitator Report 1 14 04

“SEFP Board Champions”
Community Involvement Adds Value

Have you ever thought of a person as a champion? That’s how I see a SEFP
Board Member. This person brings the resources for opportunity and growth to
their community. They may be looked upon as a leader for their community for
survival and development. They are inspired and believe in their community and
are looking for the best quality of life possible to make the community stronger.
Each member believes their community is the best place to live and works
hard to keep the community together. Members try to pick up information that
will benefit their community. They work as a team with hopes to bring back the
younger generation to live and raise their families in what they believe is a great
community. Their goals are to inspire and help entrepreneurs with their dreams
and ideas to become successful business people in the community.
Each community should be proud of their champion because they know there
is someone out there working hard to improve their community.
Curt Lukes, SEFP President

Board of Directors/ 2004 Officers
Your Local Linkage

Curt Lukes, President

Karen Freier,

Mark Buechler, Vice President

Lori Hisel,

Lana Herlyn, Secretary

Luverne Langerock,

John McDonald, Treasurer

Philip Svartoien, Past President

Jerry Buum,

Peggy Thranum,

Bonnie DeBondt,

Lyle VanHove,

John Deppe,

Alan Ward,

Parker Development Corporation
Irene Development Corporation

and potential expansion area

(605) 648-2909
(888) 233-1239
Fax (605) 648-3778

Marion Community

Southeastern Electric Cooperative Inc.
Olivet Town

Centerville Development Corporation
Lower James RC&D, Ex Officio

Viborg Community
Centerville Development & City Council
Turner County Commission Chairman
Freeman Community

Menno Development & City Council
Turner County Commission
Viborg Development Corporation

